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Program and Project
Background
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High Speed Intercity Passenger Rail Program

Sustained Effort to Secure Funding

e 2009 - Selected to receive $151M for 6 projects (January 2010)
e 2010 - Selected to receive $28.5M for 3 projects (October 2010)

o 2011 - Selected to receive $354.4M for 5 projects from
redistributed ARRA funding (May 2011)

e 2012 — Selected to receive TIGER Grant for Rochester Station

Total NY Project Funding
(approximate):

«$558M Federal Funds

*$110M State Matching Funds
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Empire Corridor - Ridership is Growing

The city pair most traveled by rail in New York State is Albany to
New York City

Ridership on the Hudson Line has increased by 19% over the
past 5 years (over 1.2 Million people)

Ridership between Albany and Niagara Falls has increased by
20% in the past 5 years to over 400,000 people

90% of the NY population lives along the Empire Corridor.
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Ridership trends for the past 6 years
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e 141,576 people
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e 204,800 people
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Rochester Station

Refer-
e Project Name

New York State Department of Transportation

™ amtrak Northeast Corridor Congestion Relief

High Speed Intercity Passenger Rail Program (HSIPRP) - ] —Queens , N.Y. {Harold Interlocking)

dy - North of Po

Project Locations
May 2013

Albany-Rensselaer Fourth Station Track

Hudson Subdivision: Signal Improvements - Final Phase (CP
94— MP 140} {Red Hook to Rensselaer)

! Schenectady Intermodal Station and Track and Platform
Schenectady to Quebec \ Improvemerm

?' Empire—Albany to Buffalo/Niagara Falls
23 1 Rochester Intermodal Transportation Center
Funded FRA Projects (FFY 2009 and 2010)

Corridor

Impact

Tier 1—Empi

(E15)

E [Moynihan station

1 Ballston Spa Second Main Track

{ Highway-Rail Grade Crossing Safety Improvements—
=

NY-ESC-HP-3 Hudson Line

Hudson Subdivision: Signal Improvements - Phase | (MP
75—CP 94) (Poughkeepsie to Red Hook)

Empire Corridor- NYC to Niagara Falls

Syracusd, o \“____

e | | e

o Albany - Schenectady Second Main Track
Saratoga | Livingston Avenue Bridge
Springs / Syracuse Area C ion Relief
= Buffalo - Depew Station Improvements
5 Miagara Falls International Rail Station / Intermodal Trans-
portation Center

e MagaraFalls 28
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Utica

e
. Armstoram ™
7 L — Schenactady

27 Albary
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Massachusetts

19
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5 Kingston
Pennsylvania

W \ | Connecticut

Corridor Key
Legend Reference Desrttion

NEC (Northeast Corridor) NEC-XX | Northeast Corridor

ESC-XX  [Empire Corridor—5South
—— ire Cormid
Empie or EWC-Xx  |Empire Corridor—West

US Congressional Districts AC-XX%  |Adirondack Corridor

30 60 120 180 240
Mile:

Northeast Corridor: Washington, D.C., Through NYC, Tolsm
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Exiting Conditions - Station

NYS won several FRA grants for the Project:

e $2.9 M preliminary engineering/NEPA
e $15 M TIGER final design/construction
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Existing Conditions - Station
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Existing View: Southwest Corner of Site




Existing Conditions - Station

Existing View: Southeast Corner of Site




Existing Conditions - Platform

Existing platform
e 900 ftlong

Train access in 1 direction

Trains Walt outside the station to
access the platform




Existing Conditions - Parking

Existing - 75 spaces with 4 handicap spaces, condition — poor

.7




Project Purpose

Replace 36-year-old temporary Amtrak station with
modern intermodal facility promoting economic
development

Improve connectivity to downtown for transit, vehicles,
pedestrians, and bicycles

Improve passenger amenities, comfort and safety

Full compliance with the Americans with Disabilities Act
Improve Amtrak’s operations, reduce delays with
dedicated passenger tracks & double-edged, high-level
platform

Improve flow of baggage (Rochester Station
accommodates 40,000 pieces of checked baggage
annually!)



Proposed Station

Existing Station - 7,200 square ft
New Station — 9,500 square ft in Phase



Proposed Station
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Proposed Station
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Platform Work

New platform
e Phase 1 - 855 ft long
e Train access in 2 directions
e Trains can access the platform in both directions -
no waiting
How long are the trains using the platform?
e 6 trains a day are about 500 ft long (Empire

Service)



Platform
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Station Planning - Seating

Waiting Area
Existing station — 120 seats

New station — 133 seats

W
s



Station Planning - Parking

e 70 spaces with 6 Handicap

 Enclosed by fencing, More secure

e ADA Compliant, including ramps with detectable
warnings

e Pavement, Striping and Signs, Landscape — all new!



Passenger Flow
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Project Milestones

November 2010
e Awarded HSIPR Preliminary Engineering and NEPA Grant
February 2013
* NOI for Design Build Contract Released
May 2013
 NEPA Approval and Preliminary Design Approved
July 2013
e Awarded TIGER Grant for Final Design and Construction
September 2013
* Project Labor Agreement completed
October 2014
e Design Build contract was awarded
September 2017
e Construction complete
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( U.S. Department of Transportation
@ Federal Railroad Administration

AMTRAK

'

TRANSPORTATION

City of Rochester, NY
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Necessary Agreements
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NYSDOT Team:
Program Oversight
Project Funding
Compliance

Liaison with FRA

FRA Compliance
Federal Reporting

The Extended Project Team

Amtrak Team:

HSIPR Program — Rochester Station - Final Desi
ht, and Monitoring Plan

Oversi

* Program Management / Coordination

NYSDOT

* Coordinate Amtrak Operational Needs
* Coordinate Amtrak Design Reviews

Director, Rail Projects
Group

Work together/facilitate cooperation

Susan Andrews

Amtrak

Director, Capital

Construction

Craig Weed

n and Construction

Work together/facilitate cooperation

FFRs
Coordinate with Executive Steering
Committee
NYSDOT
Consultant Manager
Tony Palumbo
Consultant Support Team

PB - Consultant
Support
Project Manager

NYSDOT
Design Build Contract
Project Manager
Farhan Haddad

NYSDOTDE PM:

*  PWM responsibilities outlined in DB
Section 100

®  On-site support for essential
operations in the field

®  Approving DB Contractor pa

Mike O'Neill

Sowinski Sullivan -
Consultant Support
Architect

Kelly Freeman

PB - On-site Support
(TBD)

Consultant Support Team:

Design Quality Assurance Engineer responsibilities
outiined in DB Section 100 (Mike O'Neill)

Coordinate RR and technical reviews of DB submittals
Coordinate resolution of RR and Stakeholder comments
Monitor Design Builder's Progress

Assist NYSDOT with Cost Accounting /
Reimbursements/ Invoices

Monitoring Contract Administration / Documentation
Scope / Schedule Budget

On-site Support (PB):

Construction Quality Assurance Engineer (TBD)
responsibilities outlined in DB Section 100

Monitor Design Builder's Progress

Maonitor Design Builder's QC Activities

Field Observation and Documentation (FA — Amtrak,
CSXT)

Design Build Team
The Pike Company,
The Pike Company Inc.
Project Director
Mark Bollin

KISAN
Project Manager
Vern Singh

( The Pike Company)

Quality Control
Manager

\, Steve Savage J
(Moffat and Nichol

Engineers
Design Manager

C.Wayne Hyatt, Jr. /
The Pike Company

Construction Manager
Gil DiMaio

Project Meetings schedule -weekly & distribute
minutes or projects activities

AGC Conference, Saratoga

NYSDOT

Environmental Support
Mark Jakubiak

si NYSDOT
Environmental
NYSDOT Supbort:

On-site Support

®  Permit Agency
Coordination
Environmental Compliancy
Reviews

Charles McGarry
On-site Support NYSDOT: *

Periodic Site Visits

Field Observation and Documentation
(FA — Amtrak CSKT)

‘Work cooperatively providing local
support for projects activities L]
Work as needed with Advisory .
Committee .

Design Build Team:

Springs, NY, 2014

Final Design and Construction

Canstruction Manage ment

Coordinate Railraad Worker Protection / .
Flagging with CSXT

Work Planning / Scheduling =
Cost Accounting

NYSDOT Billing

Utility Coardination

Construction (Earthwark / Drainage /
Bridges / Platforms / Facilities)
Maintenance and Protection of Vehicular
Traffic (Bridges Work)

Provide Required Reports and Information
to NYSDOT

tilities — Coordinated
through Design Builder

CSXT

Assistant Chief Engineer-
Project Management
Chuck Gullakson

NYSDOT
RR Force Account
Project Manager
Bindu Samudrala

July 2014

CSXT Team:
Facilitate CSXT Cooperation

Amtrak

Project Manager
Glenn Kazajian

CSXT

Project Manager =
Craig Sollengberger

Amtrak

Work cooperatively with DB
Design Review

Coordinate with Amtrak
Operational Personnel,
operational needs,
transition to Temporary
Facility, and Finished
Station

Field Observations of
Construction Activities
Design and Construction of
PIDS system

Required reports to
NYSDOT

Reimbursement requests/
NYSDOT Billing

CsXT
{Force Account):

Work Cooperatively with
DB

Design Review

Signal Design

Track and Signal
Construction

Field Observations of
Caonstruction Activities
Railroad Worker
Protection / Flagging
Required reports to
NYSDOT
Reimbursement requests/
NYSDOT Billing

25




City of Rochester Team

—
NORTH AMERICA'S
BUILDING TRADES UNIONS

www BCTD.org e rr—— e i
Value on Display. Every Day.
SEAN MCGARVEY August 27, 2013
Fresident
BRENT BOOKER SENT ELECTRONICALLY
Secrasary Treosrer (Original Sent Via US Mail)
EDWIN D. HEL Mr. David Young, President
13 Vicn Preskdent Rochester B.C.T.C.
2300 East River Road
IAMES A, GROGAN Rochester, NY 14623
2nd Vice Prosident

Dear Brother Young:
NEWION B, JONES.

Ard Vion Presicent We are in receipt of your proposed Project Labor Agreement for
Rochester Intermodal Transportation Center, Rochester, NY (#1715-13).
WILLIAM B, HITE
L ol ‘ After careful review of your submitted PLA, the Committee
| recommended its approval. Therefore, the Department also gives its
"mv“:‘mm:‘m ! approval to proceed.
PR It is the duty and responsibility of your Council to notify all affiliates

i Vi Prosicdent of the pre-job conference, whether they have any equity in the project or
not. The affiliates can make the decision fo attend or not, based on the
T — | nature of the pre-job.
7 Vica Prasident |
‘ With kind personal regards, | am
TERRY O'SULLVAN 5
Bth Vica Prasidant Sincerely and fraternaily,

JAMES BOLAND

Bur B

Brent Booker
WAITER W. WISE Secretary-Treasurer

10th Yice Presidant

JOSEPH J. NIGRO
11t Vics Presideat BBleb

FRANE L REtENSEN cc: Project Review Committee (Sent Electronically)
12th Vice Presidant

"ENNETH E. RIGMAIDEN
+3th Vics President
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Amtrak Team

TEMPORARY PLATFORM

TEMPORARY STATION (IN SERVICE)

DEMOLISH
EXISTING STATION

EXISTING JOSEPH AENUE BRIDGE

PHASE 3

EXISTING ORMOND STREE

DEMOLISH EXISTING —

ABATED PORTION DF CANGPY |
AND UNDERLAYING PLATFORM

. — TEMPORARY PLATF ORM

,’ (IN SERVICE)

y \mme RAWP

PEDESTRIAN/
BAGGAGE TUNNEL TEMPORARY STATION
NEW STATION
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e FRA Team
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CSXT & Design Builder Working Together

.
E-l

ACTIVE TRACKS:
NEW TRACK M1 AND NEW TRACK M2 AVAILABLE FOR CSX AND AM

OUT OF SERVICE TRACKS:
TEMPORARY TRACK M2T AND NEW TRACK 52.

/ \/

DINCLISH
TOWPORARY PLATE OAM

_\aa SAGE RANF
\_ PEDESTRIANS
NEW STATIDN

L TENFORART PLATFORM

BAGGACE TUMAEL TEWFORART STATION

[ 10 MW TRACE 52,

EXSTING JOSERH SENE BRUGE

PHASE

=S

Eww GAUND STREET BRIGE & \@'

/ /htu'rmu FENCING

EXISTING ST. PAJL STREET BHI'III—//
CSX TO REALIGN AND SHIFT TEMPORARY TRACK M2T TO MEW TRACK 51—

BAGGAGE RAMF L TEMRORARY FLATFORM
PEDESTRIANY
\ BALCACE TLNMEL FEMPORART STATION
NEW STATION

EXSTNG SEPH ATME BROGE

PHASE 8

# EPISTING GRUOND STREET EROGE
P
L/‘“ M,wm %

DESIGN-BUILDER TO COMPLETE MORTHERN EDGE AND EAST END OF NEW
AT THE HIGH-LEVEL PLATFORM, AND INSTALL NORTHERN FEMCING.

-_—

TSV T ST T T YT
|, DESION-BUILGER TO DEMOLISH TEWPORARY FASSENGER PLATFORM,

2. DESION-GUILOER TO DEWILISH TEWPORARY FASSENGER STATICH.

3. DESICN-BUILOER TO INSTALL SOUTHERN FENCING.

JOB MANAGER

PREPARED BY:
oH:

ALTERED BY:
Oh

(= i
EXISTING JOSEPH SENE BROGE E
Ju:ﬁ HER FENOING
_._—_'._ {rwm CAMND STREET EROEE
TR 3 SERict: Eum'l:'év STana i e
SOUTHERN FENCIMNG. ‘) N C\ L LA
AJL J
ACTIVE TRACK
TRACK OUT-OF -SERVICE pr—
NOTES: TRACK B DESICH-EUILOER 9
TRACK B £5KT ——— |
1. SCHEMATIC PHASING PLANS ARE SHONN FOR TRACK. PLATFORNS, CANOFY, NGRTHERN BAGGASE RAVP, AND TINNEL CONSTALCTIN PURPOSES ONLT. TAACK REMDVAL B £5ET |
AL DTHER CONSTALCTION ELEMENTS SHORN FOR AEFEREMCE. L
" : OTHER CONSTR. BY DESICN-BUILDER E
2 DESIGN-BURLOER SKALL SE RESFONSISLE FOR COORDINATING ALL OFKER CONSTAUCTION WHICH MAT AFFECT TAACK CONSTRUCTION SCHEOULE. EXISTIRGAAERIOUSLY ENSTAUCTED. ——— 9
5 AL BRIDGE WEOIFICATIONS WITHIN THE PAGPOSED TRACKL INFLUENGE MREA SHALL BE CMPLETE TRACK CAN BE PUT BACK INTD SEAWICE. DEMOLTTHON BY DESIN-BUILOER.  ——— g
TH VORE- SUALL LNOER N0 CIRCGTANCES WPACT TTE TRAK CONSTALETION B, SHEWY O THESE PUESING LAV, o
THE DESIGN-BUILDER SHALL BE RESPONSISLE FOR COORDINATING WITH CSX, ANTRAK, AND NYSDOT TO PERFORN T[S WORR. E
F
4, ANTRAL PROPERTY ON THE SOUTH SIDE OF THE EXISTING TRACKS CAN BE UTILIZED FOR DESICN-BUILDER STODUPILING, PARSONS BRINCKERHOFF |
BUELT REVISIC! PIN 433504 RIDGES CULVERTS LU DIENSIONS [N Ft LKLESS OTHERWISE MATED CONTRACT NUMEER ]
SEsERETIcN oF Wokws Z ==
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SIGNATURE DATE COUNTY:

ROCHESTER INTERMODAL STATION

SCHEMATIC PHASING PLANS ORAWING MO, T-5-033

SHEET WO 13441
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T

KEW Y0RY STATE DEPARTMENT OF TRANSPORTATION RECION
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Public Involvement
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Executive Steering Committee
Oversee the development of the project:
e Commissioner Joan McDonald

e Joe McHugh, Vice President of
Governmental Relations, Amtrak

e Mayor of Rochester, Lovely Warren
e Congresswoman Louise Slaughter

City of Rochester, NY

New York State

Department of Transportation

AGC Conference, Saratoga Springs, NY, 2014
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Procurement Process
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Design Build Contract Parameters

« Lump Sum Design-Build Contract
e Best Value Selection Process

e Two Step Process —
— Requests for Qualifications
— Requests for Proposals

 Project Completion Date — 36 month contract

« Up to $75,000 Stipend to Unsuccessful Proposers that
Qualify

« |dentified Environmental Permits and ROW by
NYSDOT

e« Construction Related Permits by Design-Builder
« Two Optional Phases



General Work Plan

FROPOSED ST, PALL BRIDGE
MODIFICATION (PLANS & SPEC

0 BE INCLUDED [N FIMAL RFP

IF.IH'IHHS

A

PROPGSED CAMOPY OVER
HIGH LEVEL FLATFORM

PROPOSED HIGH LEVEL Hmmﬁ-\ \

"PROPOSED PASSENGER/
BAGGAGE TUNNEL UNDER TRACKS

PROPOSED MAIN TRACK MOOIFICATIONS
{BY OTHERS)

(REAL IGHMENT TO ACCOMODATE

PROPOSED NORTH SIDING.
IMITIAL CONSTRUCTION BY OTHERS
STAGING BY DESICH BUILDER

PROPOSED FREIGHT SIDING
MODIFICATIONS 18Y OTHERSI

by 0 SOUTH TIDING
S/ | WONTRACTOR RESFONSIBLE
'/ |FUR TRACK WORW EXCEPT TIE-INS




Contract Options

NITES:
L THIE CRAWIN RECUIES 17 0 BE PRINTIED I COLDR. I BLATK A



Contract Options — 3 Phases of Work

Phase 1 — Replace Amtrak Station with new Station
1 | Included in the approved Design Build Contract.

Phase 2 — Optional Phase to add space to new facility

for Trailways, utilize site for safe and efficient vehicle
2 access to station (additional secure passenger parking,
bus movements, and pedestrian access)

Option Price - $3,085,000

Phase 3 — Optional Extension of High Level Platform
Option Price - $689,000




Procurement Milestones

* February 2013 - NOI for Design Build Contract
Released

 March 2013 - Request for Qualifications Released
 May 2013 - Short List Announced
 July 2013 - Final Request for Proposals Released

e July 2013 through September 2013 — released 4
Addenda to the RFP

e September 20, 2013 - Initial Proposal Due Date
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Initial Proposals

* Initial Proposals - not what was expected.

* The Final RFP did not allow for Alternative Technical
Concepts

* However, many of the proposers included
deviations from Project Requirements

* In the best interests of the State, its partners, and rail
customers to modify the Request for Proposals and
receive new Proposals

e NYSDOT met with the Proposer teams to get feedback
on the Project and the RFP Materials

AGC Conference, Saratoga Springs, NY, 2014



Final Proposals

 The RFP was Amended in December 2013
e To allow for Alternative Technical Concepts

Pre-approved deviations from the Project Requirements
where NYSDOT has determined that the proposed end
product based on the deviation is equal to or better
than the end product absent the deviation.

* Provide additional direction on Indicative and
Directive Elements of the Proposal

* Provide additional environmental testing at the site
(subsurface conditions and potential hazardous waste)
information to Proposers

AGC Conference, Saratoga Springs, NY, 2014



Proposal Scoring
Emphasis on being Cost Effective

Project Understanding
and Technical Solutions
(Aesthetics)

Experience of the
Firms

Management Approach
and Project Support
CPM Schedule

50%

Management Approach
and Project Support

Project 15%
Understanding and \

Technical Solutions

Price



Directive Plans

 Directive Plans depict required elements within specifically
defined parameters.

e The Design-Builder had no latitude to adjust components
and details shown on Directive Plans.

Examples of Directive Plans included the following:
A. Track Plans that define specific requirements regarding
the alignment and sequencing of the rail work.
B. Building plans that define specific requirements
regarding the configuration, layout, or architectural
features of the required station building.
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Indicative Plans

 Depict elements that can be modified to represent the
Proposer’s solution without prior approval.

* Reflecting items where NYSDOT had no specific view
about configurations and materials used, as longs as
the final product met the Project Requirements including
applicable codes and standards.

 Indicative Plans do not necessatrily reflect the final
locations, quantities, and all elements required to
complete the design.



Part 6 - RFP Plans

INIEX TOTAL MUWEER OF SHEETS 144
ﬂE-E{-:-.c DESCRIPTION DRAWING NUMEER | INDICATIVE OR DIRECTIVE
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CHECKED BY
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Example of Indicative Plan
with Directive Elements
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Procurement Milestones

September 20, 2013 - Initial Proposal Due Date
October 2013 — One on One Proposer Meetings
December 2013 - Informational Session on Addendum 5
February 2014

— ATC responses

— Final Addenda (Addenda 6, 7, and 8)
March 2014 - Proposals Due
March 2014 through June 2014 — Evaluation of Proposals
June 2014 - Selection of Apparent Best Value Proposer
July 2014 - September 2014 - Limited Negotiations
October 2014

e Design Build contract was awarded and Notice to Proceed
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Phasing and Sequencing
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e Site preparation for the temporary station
e Placement of sub-ballast and ballast for Track F
e Realignment, shift and installation of Track F by CSX
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e Construction of the temporary station
e Realignment, shift and installation of New M1
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e Construction of the temporary platform

e Open temporary station, close existing station

e Demolish existing station

e Realignment, shift and installation of Temporary M2
e Remove portions of existing M1
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e Remove existing M2

e Demolish existing canopy, platform and tunnel

e Begin construction of tunnel, portions of the
platform, baggage ramp and new station
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e Begin construction of tunnel, portions of the
platform, baggage ramp and new station




e (Construct New S2

e Continue construction of tunnel, portions of the
platform, baggage ramp and new station
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e Construction of a portion of the platform




e Realign and shift New M2
e Construction of temporary platform for New M2
e Continue construction of new station
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e Demolish northern temporary platform
e Construction for New S2

e (Connect New M2 to New S2

e Continue construction of new station
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e Construction of the new station




e Construction of the new station
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e Realign and shift Temp M2 to New S1
e Complete construction of new station

e Complete construction of high level platform, canopy,
baggage ramp, pedestrian refuge and fencing
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e Complete construction of the high level platform




e Open new station and final track alignment
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Technical Challenges
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Technical Challenges

e Protection and Safety of CSX, Amtrak, Amtrak
Passengers and Construction Workers

e (There are 60— 80 trains that run through Rochester
365 days per year)

e Maintaining Continuity of Rail Service for CSX and
Amtrak During Construction

e Coordination with CSX and Amtrak Operations to
Limit Work Stoppages

e Geotechnical Analysis, Earth Retention and Deep
Foundations

e Construction of the High Level Platform that is in
close proximity to active RR Tracks



Technical Challenges

e Reinforcing 4 RR Bridges that were built in the early
1900’s to meet current RR Loading

e Managing and Controlling Vibration Generated by
Construction

e Existing Tunnel Removal and Asbestos Abatement

e Unknown Subsurface Conditions resulting from
Demolition of Original Train Station

e Coordination of CSX RR Track work with Construction
Schedule

e Seamless Design and Construction from Phase 1 to
Phase 2 (if approved)



Questions and Answers
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Questions

The Rochester Station Project is a part of what Program at NYSDOT?

What is the City Pair most traveled by Rail in New York State?

What are some of the deficiencies of the existing platform at Rochester Station?
Who are the Project Partners for the Rochester Station Project?

What type of plans elements are included in plans for Design Build RFPs?

S0 2 A R A

What are Alternative Technical Concepts?
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ANswers

1. The Rochester Station Project is a part of what Program at NYSDOT?
High Speed Intercity Passenger Rail Program
2. What is the City Pair most traveled by Rail in New York State?
Albany and New York City
3. What are some of the deficiencies of the existing platform at Rochester Station?

The existing platform is low level, one sided, not ADA compliant, the asphalt is in poor
condition.

4. Who are the Project Partners for the Rochester Station Project?

NYSDOT, USDOT, FRA, Amtrak, CSXT, City of Rochester, Congresswoman Slaughter.
5. What type of plans elements are included in plans for Design Build RFPs?

Indicative and Directive.
6. What are Alternative Technical Concepts?

Pre-approved deviations from the Project Requirements where NYSDOT has
determined that the proposed end product based on the deviation is equal to or better

than the end product absent the deviation.
T
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