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POSITIONING SOLUTIONS BEGIN HERE

The only Topcon master dealer in New York State.
Come to us for superior service, training and sales.

Visit Our New Website!
admarpositioning.com

Serving All of New York State
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CONSTRUCTION MATERIALS TESTING + INSPECTION

BRIDGES • HIGHWAYS • TUNNELS • AIRPORTS • BUILDINGS

800-808-3868 • advancetesting.com
Inspected by: AASHTO • CCRL • International Accreditation Service (IAS)
NYCDOB • NYCDDC • Army Corps of Engineers
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It’s time to quote new
Workers’ Compensation

Workers’ Compensation
Safety Group #550
• Group #550 has regularly provided a 25% dividend or better each year
• Up-front discounts up to 25% for eligible members
• Each contractor is individually experience rated
• The Group is professionally managed by G.C.G. Risk Management
• Underwritten by the New York State Insurance Fund
• Loss control services by AGC NYS Safety & Construction Services

If you’re looking for a competitive alternative to your Workers’
Compensation coverage, it’s time to call AGC NYS!
Call (518) 456-1134 or visit our website: www.agcnys.org
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Message from the Chairman

Voice of the Construction Industry
by Paul Posillico, Chairman of AGC NYS, LLC

It has been my honor and pleasure to serve
AGC NYS and to work alongside some of the top
construction professionals our industry has to
offer. In the past year, we have witnessed some
significant changes within our Association, starting
with the implementation of the new Boards of
Governors structure which formalized the flow of
decision-making from the Members to the LLC
Board of Directors and creates a lasting structure
for the continued success of AGC NYS.
AGC NYS continues to be the leading statewide
voice of the construction industry. Our Association’s
profile continues to be raised through our aggressive
work on key legislative issues including our fight to
at long last reform New York State’s Scaffold Law.
As we continue to stare down the insurance crisis
caused by the scaffold law, AGC NYS is fighting
hard on your behalf to solve or at least ameliorate
the crisis, not just in the legislature but with the
owners as they write their insurance specification
and with the development of such tools as the new
ACORD form intended to help you identify when
subcontractors’ insurance is inadequate.
AGC NYS is also leading the charge to educate
and push our policymakers in Albany to make
infrastructure investment a higher priority. Despite
some bright spots, like the NY Works Program,
the resources New York commits to our statewide
infrastructure continues to be woefully inadequate.
It shows in a troubling trend of deteriorating
conditions, and although this crisis is hardly unique
to New York, it is well past time that both Albany and
Washington step up to the plate. That means not
only investing the resources necessary to improve
the state of our infrastructure, but maintaining
the sustained, long term focus that this serious
challenge to our state and economy demands.
Toward that end, AGC has been teaming with our
partners in the industry and organized labor to

press this case in Albany, and has been hard at
work on developing some innovative solutions to
help span the infrastructure funding gap.
Our liaison with key agencies such as the NYS
DOT, Thruway Authority, SUCF and NYC SCA
continues to pay dividends. AGC NYS will also
continue to work with these agencies in an effort
to maintain a strong program but also to improve
on such processes as change orders. We have
been expanding our reach as well, with new efforts
with agencies like the Port Authority of New York
and New Jersey and with the growing success of
our new Executive Level Partnering with the NYS
Department of Environmental Conservation, a joint
building and highway effort.
As always, AGC NYS will continue to provide
tools to better manage your business and protect
your bottom line. Whether it’s assistance with
payments, disputes, contract documents or safety
expertise; whether educational programs such
as BIM and Lean training to improve your ability
to serve your clients or topical programs to keep
you up to date on the latest issues facing your
business, AGC NYS will seek to remain a valued
and indispensable asset for your staff.
This issue marks the 27th Annual Construction
Industry Conference which is one of the premiere
AGC NYS events of the year. With numerous
training and educational workshops and classes,
keynote speakers and an expo showing the latest
equipment, services and technology in the industry,
I commend the AGC NYS staff who pull this great
event together every year.
In closing, I am proud of what we have accomplished
for the industry and the Association during this past
year. It has truly been an honor to serve as your
Chairman. I look forward to the continued success
and growth in our Association and the industry as
a whole.

Paul Posillico
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I

would like to take this
opportunity to thank all of our
members for the privilege
of electing me to serve as
Chairman of New York State’s
leading construction industry
association during this past year. Our Association
and Membership has a long and rich history of
building the infrastructure of New York; helping to
make it to be one of the best places to live. I’d also
like to wish incoming Chairman, Vincent Iannelli
of Iannelli Construction Company, the very best
in 2014.
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Message from the President and CEO
By: Mike Elmendorf, President and CEO of AGC NYS, LLC

A

s this issue goes to
print,
hundreds
of
construction
industry
professionals are preparing to convene in Saratoga Springs
for the 27th Annual Construction Industry Conference and
Technology Exposition. At the conference, AGC NYS will
recognize the construction firms who are this year’s recipients
of the Chapter’s prestigious 2013 Jeffrey J. Zogg Build NY
Award. We are proud to honor the four winning firms whose
projects were selected by our jury in a very tough competition.
This year’s winning firms are E.W. Howell Co., LLC; LeChase
Construction; The Pike Company, Inc.; and Welliver. In an
association whose members all genuinely represent the best
of the best in the construction industry, to be selected for this
recognition is truly an exceptional achievement. Please join
me in congratulating these members on this great honor and
their ongoing commitment to the highest standards of our
industry.
If you haven’t had the opportunity to attend the Construction
Industry Conference and Technology Expo, I strongly
encourage you to do so. It is unquestionably the preeminent
construction industry event of the year in New York. This
year’s conference will offer attendees numerous seminars,
trainings and educational workshops that are geared for those
in both the highway and building arenas. The conference
also gives participants the chance to network with more
than 1,000 construction professionals and top-level decision
makers in the industry.
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As 2013 comes to a close, I would be remiss if I did not thank
Chairman Paul Posillico of Posillico Civil for his commitment,
leadership and dedication to our Association.
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I would also like to personally thank our outgoing members of
the Board of Directors, Mike Benson of BCI Construction, Ted
Orr of The Pike Company, Gene Partridge of LPCiminelli and
Jim Pratt of Pratt Brothers, Inc. as their terms conclude. Each
of them have served our Membership and Association very
well, and I know I speak for all AGC members when I express
my gratitude to them.
We should recognize as well the outstanding leadership of
our outgoing Building Board of Governors’ Chairman Barry
Fries of BR Fries and Associates, LLC and Highway Board
of a Governors’ Chairman Ryan Forrestel of Cold Spring
Construction. Both Barry and Ryan have been strong and
effective leaders for their respective sides of the industry and
played instrumental roles in the successful implementation
of our new organizational structure, working in tandem with
Chairman Posillico. Gentlemen, you have my sincere thanks
for a job well done this year.
It may be the end of the year, but we are busy preparing for what
is on the horizon in 2014. Our industry--and our economy-need action and leadership in both Albany and Washington on
a number of key issues. Chief among these are our ongoing
infrastructure funding crisis and reform of the Scaffold Law
that is bleeding already scarce resources for both public
and private capital investment. In the coming year, AGC
NYS will continue to be the leading and strongest voice on
these and other issues that impact our industry and your
business. As always, we will also continue to provide the
valuable services our members have come to rely upon
and will continue to improve upon them and meet new
needs whenever possible.
Emily, George and I send our best wishes to all the
members of our AGC family for a joyous holiday season
and a healthy, prosperous New Year.
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o

Paul will formally complete his term next month at our winter
meeting in Aruba (where I hope to see all of you), at which
time current Vice Chairman, Vincent Iannelli of Iannelli
Construction, will assume the role of Chairman for 2014.
Paul’s leadership and guidance have helped make this one of
the most productive and successful years ever for AGC NYS,
and I look forward to working with Vince and the rest of our
leadership next year to build on that record of accomplishment.
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Looking For A Litigation Firm That
Understands Your Business Needs?
In today’s business climate, companies face risks on a
variety of fronts when a dispute arises. Our attorneys
are proactive, pragmatic and result-oriented. We
always act in the best interests of our clients and
strive to achieve favorable results whether by
litigation or through settlement whenever possible.

Andrew L. Richards, Esq.
Partner
arichards@kdvlaw.com

OUR SERVICE MAKES THE CASE.
Construction Law

(516) 283-8717

Commercial Litigation

www.KDVLAW.com

Labor & Employment Law on
Behalf of Management

135 Crossways Park Drive, Suite 201, Woodbury, New York 11797

You have
assembled
the right team
to build your
next project.

Now, select the right team to build your business.

From strategic and succession planning, to
management training and incentive programs, to
profit improvement strategies, BCC brings a level
of expertise to your operation that is completely
unmatched in the industry.
To learn more, simply call 855.250.7739 or visit us at
AdvisorsForConstruction.com. And then…together
we will build a better future.

A resource like no other.
6 Wembley Court

|

Albany, NY 12205

www.AdvisorsForConstruction.com
518.464.4080 | toll free: 855.250.7739
Albany

|

Buffalo

|

New York City

|

Rochester

|

Syracuse
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BCC was founded by top construction and financial
executives to provide you with the kind of services
that your company truly needs – but that you alone
don’t have time to attend to yourself.

7

HERE'S THE LIST:
Skid Steer Loaders

Multi Terrain Loaders

Track-Type Tractors
D3K to D5K, D6K/D6K2, D6N

Compact Wheel Loaders
906H2 to 914G2

Mini Excavators
300.9 to 308E2

Small and Medium Excavators
311D to 316EL, 336EL Hybrid

Backhoe Loaders
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Compact Track Loaders

Wheel Loaders
924K to 966K

Wheeled Excavators
M313D to M322D

Motor Graders
120M2 to 160M2, Tandem and AWD

HERE'S THE

CLINCHER:
0% FOR 48 MONTHS
WITH 3 UPFRONT SKIPS.

SPEAK WITH YOUR FIELD SALES REPRESENTATIVE TODAY, OR CALL THE INSIDE SALES TEAM
AT (866) 386-9916. THE REPRESENTATIVE WHO COVERS YOUR AREA IS READY TO HELP YOU.

www.miltoncat.com
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AND THE ICING

ON THE CAKE:
CUT YOUR 2013 TAX BILL
AND FREE UP YOUR CASH
The American Tax Relief Act (ATRA) allows companies that buy new equipment in 2013
to depreciate 50% of the cost in the first year, plus the percentage of the remaining basis
in the equipment that would ordinarily be depreciable under the Modified Accelerated
Cost Recovery System (MACRS).
For a piece of equipment worth $100,000 with a five-year MACRS life, the first-year
depreciation under the ATRA would be $60,000 - $50,000 depreciation bonus, plus 20%
of the remaining $50,000 basis.
In addition, ATRA allows a company to expense up to $500,000 of the cost of the machine!
Delivery must be taken before January 1, 2014. So act now, and take advantage of a
0% rate, three payment skips to start, bonus depreciation, and Milton CAT’s great inventory.
Please consult with your accountant or financial expert.

www.miltoncat.com
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Legislative

State Political & Legislative
Outlook - Expect the
Unexpected in 2014
By: Walter Pacholczak, VP of Government Affairs
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•

Will members of the Legislature be indicted or convicted
of crimes? Prediction: Likely. On-going investigations
by the Federal Bureau of Investigation, Moreland
Commission and others will likely lead to new criminal
charges for some lawmakers turned lawbreakers.

Some political predictions are fairly easy such as the
reelections of Governor Andrew Cuomo, Attorney General
Eric Schneiderman, and Comptroller Tom DiNapoli in
2014. Democrats will continue holding a large majority in
the State Assembly while the power-sharing agreement in
the State Senate remains clouded by the Senate Majority
Coalition of Republicans, four independent Democrats, and
Democrat State Senator Simcha Felder caucusing with the
Republicans.

•

Legislatively, several big ticket items will dominate in
2014. Scaffold Law reform is gaining traction because
of AGC’s aggressive campaign and the collapsing
insurance market. A multi-point women’s legislative
package will be likely enacted. State budget spending
will be essentially flat.

Next year is shaping up to be a tough election cycle for
every Republican in New York State. The state-wide
office holders and State Democratic Committee hold an
enormous fundraising advantage over the Republicans.
The Democrats also have ‘star-power’ with a nationally
recognized Presidential contender in Cuomo. Finally, many
Democrats are urging Governor Cuomo to flex his political
muscle against the State Senate Republicans.

•

Will the Governor and Legislators adopt scaffold law
reform in the 2014-15? Prediction: Likely. With the
collapsing insurance market and limited funding for
capital projects, this is the opportunity of a life time for
the Governor and Legislators to reform “New York’s
Stupidest Law.”

•

Will the design-build law be extended? Prediction:
Yes, design-build is an effective tool for government
and contractors.

State Politics

•

Will the Diesel Emission Retrofit Act be fully repealed?
Prediction: Possibly, and DERA will likely at least be
delayed for another year.

•

Will the Wick’s Law be abolished? Prediction: Unlikely,
however, the New York City School Construction
Authority will have its’ Wick’s Law exemption extended.

•

Will the Legislature attempt to pass bills harmful to the
construction industry? Prediction: Likely. AGC NYS
partners with many organizations to stop bad bills.

•

Will Governor Cuomo garner more than seventy percent
of the vote? Prediction: Unlikely, but still too early to tell.

•

Can the Republicans run and mount a credible
campaign against Governor Cuomo? Prediction:
Unlikely, Republicans will run an unknown candidate
with little financial support.

•

Will the Democrats have a majority in the New York
State Senate? Prediction: Yes, they already control
a majority of the seats but do not have the governing
authority.

•

Will the coalition of Republicans and Democrats running
the State Senate maintain control? Prediction: Nobody
knows what will happen with the governing authority of
the State Senate but it will likely survive in 2014.

•

Will Sheldon Silver remain as Speaker of the NYS
Assembly in 2014? Prediction: Very likely. Silver will be
the longest serving Speaker in the history of New York.

Legislative
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I

n my 20 plus years of working in the political and
legislative world, one thing is guaranteed in 2014: Expect
the unexpected. Predicting what will or will not happen
in state government is nearly impossible. Nevertheless, I
will make a few political and legislative predictions for 2014.

Throughout the year, I will keep you posted and request
your participation in the political and legislative process. So,
watch your inbox for important political and legislative action
alerts.

HNTB is a proud supporter of
the Annual AGC Conference
HNTB disciplines include:
 Accelerated bridge construction
 Airport planning and design
 Architecture
FHWA/NYSDOT, ABC Replacement of I-84
mainline bridges over Dingle Ridge Road

NYSTA, All Electronic Tolling

 Construction
 Design-build
 Environmental engineering
 Highway and bridge design
 Public involvement
 Rail and public transportation design
 Security
 Technology
 Toll facility and systems design
 Urban design and planning
 Water resource management

NYSDOT, Empire Corridor High-Speed Rail

NYSTA, Owner’s Engineer for Tappan Zee Bridge

The HNTB Companies
Infrastructure Solutions
7 Southwoods Blvd.
Suite 203
Albany, NY 12211
Tel: (518) 560-5700
Fax: (518) 560-5701
5 Penn Plaza, 6th floor
New York, NY 10001
Tel: (212) 594-9717
Fax: (212) 947-4030
NYSDOT, D2B2 Replacement of Lake Champlain Bridge

www.hntb.com
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Building - AGC NYS In Your Corner

Wicks Law – Separate Means
Separate

I

By: Joe Hogan, VP of Building Services

n the 1960’s, GBC posited a theorem
to the effect that the separate
specifications requirements of the
Wicks Law meant just that – Separate.
Of greatest concern was the practice of
requiring the contractor for general construction to
coordinate and be responsible for the performance of
the mechanical, electrical and plumbing contractors.
The reasoning for that is simple – without choice of
team, payment control and a contract with those
separate contractors, it is unreasonable and unfair to
foist such responsibility onto the general construction
contractor. Most important, it would be a violation of
a strict reading of the law. So the GBC set out on a
strategic course of action before the Commissioner of
Education and the New York State Courts to prove that
theorem. It should also be noted that a side benefit
of victory was calculated to provide some degree of
impetus to the public owners to engage in a strong
effort to repeal the onerous Wicks Law.

AGC NYS CORNERSTONE WINTER 2013

While a major precursor was the case of GBC v. Oneida
County, the effort culminated with the Court of Appeals
decision in the case of GBC v. the City of Syracuse in
the early 1970’s. This decision of the highest court in
New York State stands today as the current state of
the law. It should be noted here that part of the reason
the theorem played out as it did was the enactment
of Section 1287 of Public Authorities Law which
specifically authorized the Environmental Facilities
Corporation to assign coordination responsibility
to the general contractor. The Court reasonably
concludes that if the legislature had intended to allow
such assignment generally, Section 101 of General
Municipal Law and Section 135 of State Finance Law
would have been written that way. In any event, the
decision reads in part:
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“Bid Specifications insofar as they require the general
contractor’s superintendent to correlate all the work on
the job, the separate prime contractors to coordinate
their work schedules with that of the general contractor,
and hold the general contractor responsible for setting
the pace for the job and for all the work in place are
violative of Section 101 of General Municipal Law.
It is apparent that it was the legislative interpretation
of the State Finance Law, the language of which in
Section 135 is identical to Section 101 of the General
Municipal Law, that it did not provide authority in the
contracting municipality or agency to delegate to one
of the prime contractors supervision and coordinating
responsibility and authority.”

With the same theorem of “separate means separate”
in mind, GBC joined with a mechanical contractor
in the 1990’s to challenge the notion that one prime
contractor may be held responsible for that which is
buried in the plans and specs of another prime. In
the matter of Albany Specialties and GBC v. Orange
County, the court looked at the issue of a contract
provision stating in part, “the contractor is deemed
to have examined the plans and specifications of all
other contracts to ascertain the full scope of his work
including but not limited to connections, supports, and
installation of equipment furnished by other trades or
contracts.”
Citing the case of GBC v. Oneida County, the court
found such a provision to be illegal and ordered that
“the objectionable language must be stricken.” The
courts stated:
“Although the contractual provision at bar is not
as extensive as that found in the Oneida Co. case,
its purpose and intent seem strikingly similar. The
subject language clearly places the burden on each
separate contractor to review the project documents
as a whole and to be responsible for any omitted
‘service connections, support or installation of any
item or group of items being furnished by other
contracts’. This goes beyond mere coordination of
work schedules to encompass coordination of actual
project components.”
While it would be my view that this decision may not
prevent, as an example, a specific provision within the
general construction contractors’ scope of work to
install a concrete pad as shown on the E-3 drawing, it
certainly would find a general clause requiring the
general contractor to examine the plans and
specifications of all other
prime contractors to
determine what work may or may not be there for them
to be a violation of law. It should also be noted here
that our efforts to similarly find provisions requiring
one prime to provide the cutting and patching for the
work of other primes to be illegal have been
unsuccessful. That said, the case cited above would
certainly have an impact on what would be reasonable
to expect in the bidding process. In other words, only
that degree of work that can be determined without a
detailed review of the plans and specs of other primes
would be the limit of what can be expected in the bid.
Additional work in this area beyond that expectation
would require a change order.
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Safety is our trademark.
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The safety of our employees, clients, and other stakeholders is our number one priority. We are proud to
have an EMR rate that continues to fall significantly below the national average set by the National Council
of Compensation Insurance. Our 65 year old, zero-tolerance safety culture created by D.A. Collins himself
has been nationally recognized through OSHA’s Federal VPP Mobile Workforce program for maintaining
injur y and illness rates below the national average. Our VPP Star status for each of our companies ser ves as
our daily reminder to carr y out the D.A. Collins promise of safety, quality, and productivity for ever y project.

269 Ballard Road, Wilton, New York 12831 • 518-664-9855 • www.dacollins.com
Equal Opportunity Employers

ROCHESTER, N.Y., Oct. 25—
Erdman Anthony recently named
Michael D. St. John, P.E., LEED
AP, as core business leader
of the Facilities Engineering
and Design Services group. St.
John will coordinate and direct
the operations and personnel
of the Facilities core business
companywide.
Facilities
Engineering and Design is one
of six services areas in the
company, the others being Transportation Engineering,
Civil Engineering, Geospatial Services, Oil and Gas
Support Services, and Construction Services. St. John
will report directly to Curt Helman, P.E., President and
CEO.
Over the course of his 10 years at Erdman Anthony, St.
John has served as the manager of Erdman Anthony’s
Energy and Commissioning Services Group as well as
manager of the Mechanical Engineering and Energy
Services Group. He holds a Bachelor of Science
degree in mechanical engineering technology from
Rochester Institute of Technology and is a licensed
professional engineer in New York, Pennsylvania, and
Massachusetts. St. John resides in Pittsford with his
wife and two children.

3M Traffic Safety and Securities Division
Announce Personnel Changes
We have three representatives covering NYS who
specialize in state and local responsibilities. We have
regional coverage for all NYSDOT regions and a
specific representative for the NYS Thruway Authority.
They will also cover all related responsibilities for the
counties and municipalities within the designated
regions.
Keith Kane will represent Regions 3, 4, 5 & 6 along
with NYSDOT HQ and the NYS Thruway Authority. You
can reach Keith at 518-937-4792.
Matt Marsolais will represent Regions 1, 2, 7 and 9
and he can be reached at 518-410-1648.
Glenn Schiling will represent Regions 8, 10, 11
and anything specific to New York City. Glenn can be
reached at 631-896-9020.
If you have any questions related to 3M traffic safety
materials please reach out at any time to Keith, Matt
or Glenn.
3M is looking forward to a continued partnership with
AGC and its members, working towards increased
traffic safety and zero fatalities!

COUCH
WHITE
, LLP
COUNSELORS AND ATTORNEYS AT LAW
A recognized leader in New York Construction Law
for more than 25 years.
If you're in the business of planning, designing or building...
Our business is knowing what it takes to succeed.
Arbitration
Claims
Contracts

Environmental
Lien Law
Labor & Employment

Land Use, Zoning and
Real Estate Development
Litigation
Surety

Albany, New york and Saratoga Springs, NY
Washington, DC • Farmington, CT
(518) 426-4600 • www.couchwhite.com
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Around the Industry

Michael D. St. John P.E., LEED
AP, Named Core Business Leader of
Facilities Engineering and Design at
Erdman Anthony
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Celebrating our first 100 years

1913-2013

“Quality workmanship, on time and at a fair price”

www.CPWARD.com
100 W. River Road, PO Box 900  Scottsville, New York 14546

585-889-8800  after hours 585-721-3102
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Clockwise from top left:
 U.S.

Coast Guard Station, Buffalo, NY

Design and installation of 52 permanent grouted tiebacks for
the rehabilitation of a waterfront bulkhead.

 Manufacturing

Facility, Saratoga County, NY
Design and construction of a temporary soldier pile and lagging
wall with grouted tiebacks for excavation support.

 NYSDOT

D261604 Emergency Bridge Repair,

 NYSDOT

D261771 Broome County, Binghamton, NY

Niagara Falls, NY
Installation of 36 permanent micropiles through two existing
piers for the Goat Island Bridge emergency repair.

Design and construction of a permanent soil nail wall for the
reconstruction of the I-81/Route 17 Interchange.

 Former

Manufactured Gas Plant Site, Catskill, NY

Design and construction of a concrete secant pile wall with
steel beams as excavation support for the remediation of
contaminated soils.

Upstate New York 315-834-6603
NY/NJ Metro 201-489-1700
For a complete listing of offices, visit:

GROUTING

www.HaywardBaker.com

GROUND IMPROVEMENT

EARTH RETENTION

STRUCTURAL SUPPORT

DESIGN-CONSTRUCT SERVICES

© 2013 Hayward Baker Inc.
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Vanguard
is proud
to announce
the opening
of our new
Westchester
office.
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100 South Bedford Road, Suite 340
Mt. Kisco, NY 10549
Contact Barry Manning
914-940-2933 Ext 402
or
Contact Susan Hammel
914-940-2933 Ext 401
info@vanguardcoverage.com
www.vanguardcoverage.com

CONFIDENCE BUILT ON
PERFORMANCE.
Congratulations to the entire team on
winning a 2013 Jeffrey J. Zogg Build
NY Award. A special thank you to
Cornell University for your partnership
and allowing us to bring your vision of
Milstein Hall into reality.
Welliver

Construction Manager

OMA

Design Architect

KHA Architects, LLC
Architect of Record

Robert Silman Associates, P.C.
Structural Engineer

Plus Group Consulting Engineers
MEP/FP Engineer

GIE Niagara Engineering Inc. P.C.
T.G. Miller P.C.
Civil Engineers

1.800.376.3051

buildwelliver.com
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Engineering Matters Karen Morrison, VP of Transportation & Technical Services

Scheduling Practices
Need to Change
By Eric Lamb, P.E.,

This article originally ran in the Viewpoint column of ENR and has been
reprinted courtesy of Engineering News-Record, copyright McGraw Hill
Financial, September 30, 2013, all rights reserved.

How to Slay a Monster

F

or an industry striving to be more productive,
the current state of scheduling practices is
wasteful. To learn how to “right-plan” our
projects and achieve better results, we first must look
closely at our own scheduling practices and create a
dialogue within the industry about which practices are
efficient and which are not. While there is still a role
for traditional critical-path-method (CPM) scheduling
as a high-level, strategic road map, there is often too
much detail in schedules.
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Schedules with an exhaustive level of detail in a CPM
network try to predict day-to-day activities years in
advance and are inherently flawed. Detailed schedule
specifications can require tens of thousands of
interdependent activities, based on maximum activity
durations that are too short, and result in a series of
assumptions that frequently cannot be validated early
in the planning process. On top of that, we spend
many hours each month updating, resource and cost
loading, and revising these schedules to reflect the
construction process. Simply, we have created a
monster.
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There is a better way to create a smooth, more
reliable workflow that maximizes productivity and
minimizes waste. Production planning, which creates
short-interval schedules for up to four weeks at a time
and plans around milestones, is an effective way to
right-plan projects. Lean pioneer Toyota daily plans
production in response to current customer orders.
According to the Lean Construction Institute, the
use of Last Planner System, a production planning
system designed to produce predictable workflow
and rapid learning, has increased geometrically.
The growing interest in how scheduling practices
can be improved prompted Stanford University’s
Center for Integrated Facility Management (CIFE)
to research two large-scale DPR Construction
jobs—one estimated at more than $1 billion, the
other at more than $90 million. CIFE’s research
found that project teams can make better use of

dollars by creating and managing milestones at the
strategic level as well as using production planning
to schedule detailed production in short intervals with
Last Planner System methodology.
Systematic Optimism
The study also revealed that while CPM network
predictions are valuable, they are systematically
optimistic and consistently late, due to variable
field conditions. Participants said they found multitier scheduling—which involves a master schedule
comprising milestones, along with production
planning for short-interval daily planning of three to
four weeks within the milestones—to be helpful.
For example, on the recently completed $151-million
Temecula Valley Hospital project, there would
have been more than 2,000 activities if the team
developed a detailed CPM schedule. As the project
progressed and the inevitable real-world challenges
arose, the team would have spent hundreds of hours
updating and revising the complicated network.
Rather than create a highly detailed schedule, the
team developed a plan in sufficient detail to have
confidence in sequences and durations and, from
that, summarized a series of milestones. Next,
before the start of construction, integrated-projectdelivery partners’ general foremen for MEP and
drywall spent two hours each week for over a year
to plan workflow. They reduced the original schedule
by six months, saving over $3 million in combined
general conditions. The project’s master schedule
was revised accordingly and then pull-planned and
managed using a combination of ourPlan (a cloudbased Last Planner System application), “First Run
Studies” (equivalent to game film) and continuous
productivity analysis.
The hospital came in two weeks ahead of an
aggressive schedule and an astounding $1.1 million
per bed, far below the best-cost range for full-service
California hospitals.

There is room for improvement. CIFE’s research
showed that developing clear metrics to increase
visibility into cost and increasing subcontractor
input, during both design and construction, could
be beneficial to the scheduling process. We learned
we can deliver projects much faster if the right
people are involved with planning at the right level
of detail at the right time—all it requires is a change
in the way we plan and how we communicate it.

Eric Lamb, P.E., has more than 30 years of
construction and engineering experience. He serves
as executive vice president of DPR Construction
and can be reached at ericl@dpr.com
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Karen Morrison, P.E., has worked in heavy-highway
construction her entire career. She serves as vice
president, transportation and technical services for
the AGC of NYS and can be reached at 		
morrison@agcnys.org
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Planning for Workplace
Emergencies
The Occupational Safety & Health Administration

W

ith the New Year approaching, it’s a good time to
evaluate your workplace Emergency Action Plan
(EAP).

You may not expect an emergency or natural disaster to
occur in the workplace, but it is important to be prepared
because dangerous situations can strike at any time with
little or no warning. OSHA regulations require that almost
every business develop an emergency action plan. Having
an emergency action plan in place is key to preventing a
disorganized evacuation or emergency response that could
result in confusion, injury, and property damage.
What is a Workplace Emergency?
A workplace emergency is an unforeseen situation that
threatens your employees, customers, or the public;
disrupts or shuts down your operations; or causes physical
or environmental damage. Emergencies may be natural or
manmade and include the following:

•

Floods,

•

Hurricanes,

•

Tornadoes,

•

Fires,

•

Toxic gas releases,

•

Chemical spills,

•

Radiological accidents,

•

Explosions,

•

Civil disturbances, and Workplace violence resulting
in bodily harm and trauma.

The best way to protect your employees and your business
from a natural disaster or other dangerous situation is to
prepare to respond to an emergency before it happens.
Few people can think clearly and logically in a crisis, so it
is important to do so in advance, when you have time to be
thorough.

• Micro Milling/Surface
Planing/Profiling
• Rumble Strips

AGC NYS CORNERSTONE WINTER 2013

• Cross Slope Correction

MILLING
Quality. Reliability. Teamwork.

• Precision Accuracy with
Sonic Multi-Plex Averaging
and Level-Pro Controls
• Full Clean Up Support;
Sweeping/Chipping
• Water Trucks
• Full Depth Base or
Shoulder Removal
• 2’, 3’, 4’, 7’ and 12.5’
Milling Widths
• Asphalt Paving

1-866-MILL-USA
www.villagerci.com
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Development: An EAP covers designated actions
employers and employees must take to ensure employee
safety. At a minimum, your plan should include the following
elements:

OSHA and the Department of Labor have developed a guide
called How to Plan for Workplace Emergencies https://
www.osha.gov/Publications/osha3088.html that can help
you protect your company in the case of an emergency
or natural disaster. The following links contain additional
information that may be helpful in developing an emergency
action plan and in taking other steps to keep your company
and employees safe.
•

OSHA:
Evacuation
Plans
and
Procedures
eTool (includes information on emergency action plan
requirements)
https://www.osha.gov/SLTC/etools/
evacuation/eap.html

•

Procedures to account for all employees after an
emergency evacuation has been completed;

FEMA: Protect Your Property or Business from Disaster
www.fema.gov/protect-your-property-or-businessdisaster

•

•

Rescue and medical duties for those employees who
are to perform them; and

FEMA: Protecting Business Records and inventory www.
fema.gov/.../how2021_1__record_inventory_4_11.pdf

•

•

Names or job titles of persons who can be contacted for
further information or explanation of plan duties.

FEMA: Emergency Management Guide for Business
and Industry www.fema.gov/media-library/assets/
documents/3412?id=1689

•

Means of reporting fires and other emergencies;

•

Evacuation procedures and emergency escape route
assignments;

•

Procedures to be followed by employees who remain to
operate critical plant operations before they evacuate;

•

If fire extinguishers are required or provided in your
workplace, and if anyone will be evacuating during a fire or
other emergency, then OSHA’s 29 CFR 1910.157 requires
you to have an EAP. (The only exemption to this is if you
have an in-house fire brigade in which every employee is
trained and equipped to fight fires, and consequently, no
one evacuates.)
A fire is the most common type of emergency for which
small businesses must plan. A critical decision when
planning is whether or not employees should fight a small
fire with a portable fire extinguisher or simply evacuate.
Small fires can often be put out quickly by
a well-trained employee with a portable fire
extinguisher. However, to do this safely, the
employee must understand the use and
limitation of a portable fire extinguisher and
the hazards associated with fighting fires.
Evacuation plans that designate or require
some or all of the employees to fight fires
with portable fire extinguishers increase
the level of complexity of the plan and the
level of training that must be provided to
employees.
In
most
circumstances,
immediate
evacuation is the best policy, especially
if professional firefighting services are
available to respond quickly. There may
be situations where employee firefighting
is warranted to give other workers time to
escape, or to prevent danger to others by
spread of a fire. In this case, you as the
employer are still required to have an EAP.

Still unsure about whether you are required to have an
EAP??? Vist www.OSHA.gov/SLTC/etools/evacuation/
require_eap.html to help you determine whether you are
required to have an EAP.
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Brainstorm the worst-case scenarios. Ask yourself what
you would do if the worst happened. What if a fire broke
out in your boiler room? Or a hurricane hit your building
head-on? Once you have identified potential emergencies,
consider how they would affect you and your workers and
how you would respond.
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Surpassing your expectations.

We’ve been building a personal connection to the construction
industry for over 30 years. Our team of professionals can help you
build a solid financial foundation for your project.
We offer assistance with:
•
•
•
•
•

Bank financing and bonding
Reviews and financial planning
Job cost management
Employee benefit planning
Development of internal controls

Ken Gardiner

•
•
•

Fraud detection and prevention
Valuation and ownership transition
planning
Corporate and personal tax planning
and compliance

Joe Hardick

Joe Chemotti

221 S. Warren Street | Syracuse, NY 13202
(315) 472-9127 | www.dmcpas.com
Contact Ken Gardiner at kgardiner@dmcpas.com

29

AGC Member on the Job
Kubricky Construction Corp.

O

n March 21, 2013, Kubricky Construction Corporation was the successful
low bidder on D262065 - 14 miles of asphalt resurfacing on I-84 from route
17M to route 208 near Middletown, New York. The $13.1M project was
subsequently awarded to Kubricky Construction this spring for a project completion
date of November 2013.
Kubricky Construction, a member of
the D.A. Collins Companies located
in Wilton, New York, used this
opportunity to maximize on their
full service capability by employing
their sister company, the Jointa
Lime Company, as their materials provider for
this project. All of the 100,000 tons of asphalt
concrete pavement was produced entirely by
Jointa’s 400 ton per hour portable plant which
was located and erected this spring in the
near by town of New Windsor. This effective
“in house” strategy allowed Kubricky Construction to control all aspects of the project
and deliver a job that was on time and within budget.
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Due to high traffic volume, the 56 lane miles of work was completed exclusively at
night. Kubricky Construction and Jointa Lime managed the challenges of the night
time road construction by relying on constant communication and daily planning
between the owner, engineers and each other to ensure that all materials and
quantities were readily available and placed to meet both quality specifications and
schedule. Furthermore and consistent with D.A. Collins Companies commitment
to insuring a safe work place, we are especially proud of the fact that our crews
successfully, milled, produce and paved this entire project with out any recordable
injuries.
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To serve you better
Highway Design | Bridge Design and Inspection | Traffic Planning and Engineering |
Energy and Environmental Services | Design-Build Services
www.vhb.com/nynj
New York, NY 212.695.5858 | Albany, NY 518.389.3600 | Hauppauge, NY 631.234.3444 | White Plains, NY 914.467.6600

A Foundation for
Healthy Living
CDPHP has been offering customizable, comprehensive
health benefits for nearly 30 years. Our health plan solutions
provide the framework to keep employees healthy and costs
under control.
®

www.cdphp.com

Capital District Physicians’ Health Plan, Inc.
Capital District Physicians’ Healthcare Network, Inc.
CDPHP Universal Benefits,® Inc.

31

2013
2013
ConstructionIndustry
Industry
Construction
Conference
Conference
December
10-12
Saratoga
Hilton
City
Center
December
10-12
Saratoga
Hilton
at at
City
Center
Saratoga
Springs,
New
York
Saratoga
Springs,
New
York

WWW.AGCNYS.ORG
WWW.AGCNYS.ORG
THE
MOST
ADVANCED
INFORMATION
THE
INDUSTRY
MOST
ADVANCED
INFORMATION
ONON
THE
INDUSTRY
32THE

Tuesday
AGC NYS Jeffrey J. Zogg
Build New York Awards
Developed in 1990 as a way to highlight the positive impact of the construction
industry
in
New
York
State involving building and heavy/highway construction, the Jeffrey J. Zogg Build NY Award will be
presented to the winning construction firms on Tuesday
evening.
Start Time: Tuesday, 5:00pm

(Reception to follow)

Wednesday
Keynote Speaker Mark o’Brien
MISSION: My Safety
Marine Corporal (Ret.) and Purple Heart
recipient, Mark O’Brien shares his amazing stories of courage and strength in facing and overcoming life’s adversities. Using his life experiences, Mark describes 3 key weapons to win the war against
accidents: Training, Personal Protective Equipment (PPE) and
Support Systems.
Start Time: Wednesday, 8:30am

Thursday
Breakfast presentation:
Julian Clayton & doug Chambers
The Social and Mobile Internet Improving the Construction Industry
Construction projects are the epitome
of a real world social network – multiple
companies attempting to collaborate and communicate both
internally and with one another. Yet many of the processes
for communication and issue tracking don’t allow for realtime, field-based collaboration. We communicate with our
friends and families instantaneously, yet we still witness
project delays as we wait for meetings to occur and paper
reports to arrive.
Start Time: Thursday, 8:30am

Tuesday Highlights
agC nyS Jeffrey J. Zogg
Build ny aWardS and reCepTion
City Center
5:00pm

Wednesday Highlights
ConferenCe WelCoMe
8:00am-8:15am
Saratoga Ballroom
SafeTy exCellenCe aWardS
preSenTaTion
Saratoga Ballroom
8:15am-8:30am
opening KeynoTe
Marine Corporal (ret.) Mark o’Brien
MiSSion: My Safety
8:30am-9:30am
lunCHeon
City Center
11:00am-1:00pm
ConSTruCTion expo &
TeCHnology SHoWCaSe
City Center
11:00am-7:00pm
food Served 5:15pm-7:00pm

Thursday Highlights
BreaKfaST
Saratoga Ballroom
7:00am-8:15am
parTnering aWardS
Saratoga Ballroom
8:15am-8:30am
KeynoTe SpeaKerS
Julian Clayton & doug Chambers
Social & Mobile internet
Saratoga Ballroom
8:30am-9:30am
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Conference Schedule
TUESDAY, December 10, 2013
Future Construction Leaders
Pre-Registration Required

High Rock

10:00 am11:00 am

Economic Development
Incentive Programs

High Rock

9:00 am5:00 pm

ACI Flatwork
Pre-Registration Required

Travers

Vermiculite - Contractual
Considerations

High Rock

9:00 am4:00 pm

11:00 am12:00 pm

Work Zone Traffic Control
Competent Person
Pre-Registration Required

Alabama

10:00 am12:00 pm

Best Practices for
Bid Preparation

Travers

9:00 am12:00 pm

1:00 pm3:00 pm

AMG and 3D Grade Control
(2PDH)*

Saratoga 1

1:00 pm4:00 pm

HMA Density Testing Inspector Alabama
Exam - Pre-Registration Required

1:00 pm3:00 pm

Intelligent Compaction
Recycling and Reuse (2PDH) *

Saratoga 2

1:00 pm5:00 pm

SPDES Trained Individual/
Qualified Inspector
Pre-Registration Required

Saratoga 3

1:00 pm3:00 pm

Thruway News, Updates &
Innovations (1PDH)*

Saratoga 3

3:00 pm5:00 pm

Choosing by Advantages

Saratoga 1

1:00 pm3:00 pm

Enhance Your Financial
Statement

Broadway 1

3:00 pm5:00 pm

Porous Pavements - What,
Why, Where, How? (2PDH)*

Broadway
1&2

1:00pm3:00 pm

Innovative Developments
at NYSDEC

Broadway 2

5:00 pm-

Build ny awards Ceremony

City Center

1:00 pm3:00 pm

Featured Projects:
(2PDH)*

Broadway
3&4

1:00 pm3:00 pm

NYSDOL/USDOL
Updates

High Rock

1:00 pm3:00 pm

Roadway Safety Plus RS+
Pre-Registration Required

Travers

1:00 pm5:00 pm

ACI Flatwork Exam
Pre-Registration Required

Off-site

7:00 pm

WEDNESDAY, December 11, 2013
8:00 am 8:20 am

ConferenCe WelCoMe
Safety Excellence Awards

8:30 am

KeynoTe: Misson My Safety

8:00 am10:00 am

ACI Written Exam
Pre-Registration Required

Alabama

3:15 pm4:15 pm

GHS-Are You in Harmony
(1PDH)*

Saratoga 1

10:00 am12:00 pm

Work Zones: Good, Bad
and the Ugly

Saratoga 1

4:15 pm
5:15 pm

Manage Your Site During
an OSHA Visit

Saratoga 1

10:00 am12:00 pm

Accelerated Bridge
Construction (2PDH)*

Saratoga 2

ACC Pavement Updates
(2PDH)*

Saratoga 3

Featured Projects:
(1PDH)*

Saratoga 2

10:00 am12:00 pm

3:15 pm4:15 pm

Change Orders
Best Practices

Broadway 1

PCC Pavements Updates
(2PDH)*

Saratoga 3

10:00 am11:00 am

3:15 pm5:15 pm

Accord Certificate Revisions
in New York

Broadway 1

Code Rule 56 &
Vermiculite (1PDH)*

Broadway 1

11:00 am12:00pm

3:15 pm5:15 pm

RFQ and RFP Best Practices

Broadway 2

Making the Most of NYSDEC
Innovations

Broadway 2

10:00 am12:00 pm

3:15 pm5:15 pm

10:00 am12:00 pm

Practical Aspects of
Construction Scheduling

Broadway
3&4

3:15 pm5:15pm

Design-Build & Teaming
Agreements

Broadway
3&4
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Conference Schedule
WEDNESDAY, December 11, 2013
3:15 pm4:15 pm

BIM in Use
(1PDH)*

High Rock

4:15 pm5:15 pm

Certificates of Occupancy

High Rock

11:00 am7:00 pm

Construction expo and
Technology Showcase

City Center

11:00 am1:00 pm

luncheon

City Center

5:15 pm7:00 pm

food Court

City Center

THURSDAY, December 12, 2013
7:00 am8:15 am

Breakfast

Saratoga 1,2,3

8:15 am8:30 am

partnering awards

Saratoga 1, 2, 3

8:30 am9:30 am

Breakfast Keynote: The
Social and Mobile internet

Saratoga 1, 2, 3

9:30 am11:30 am

Stream Restoration
Best practices (2PDH)*

Broadway 1 & 2

9:30 am10:30 am

Ethics in Construction
(1PDH)*

Broadway 3 &4

9:30 am11:30 am

MWBE
Counting the Right Way

High Rock
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industry Conference

accelerated Bridge Construction
(ABC) uses safe and cost-effective planning, design, materials and
construction methods to reduce the on-site construction time involved in building bridges.
NYSDOT Accelerated Bridges(part of NY Works Program) utilized
ABC techniques to construct 15 deck replacements and two Modular
Deck Beams (Twin Bridges). Hear lessons learned from project team
members: Jeff Hanlon, Slate Hill Constructors; Erich Brown, Lane
Construction; Wahid Albert, NYSDOT
Time: 10:00am-noon (2pdH)*
Saratoga 2

aCC pavements updates
Learn what’s new and developing in the world of Asphalt Paving.
Topics to be covered include: Longitudinal Joint Construction Best
Practices; New Binder Specification and Ordering Information; Brief
Intro to Intelligent Compaction and High RAP Mixes. Also, hear
how DOT is moving forward with Alternate Design/Alternate Bid
for pavement projects.
Presenter: Greg Harder, The Asphalt Institute
Time: 10:00am-noon (2pdH)*
Saratoga 3

Change orders - Successful Best practices
Being able to get back what you spend is so important! Come
learn what makes your Change Order run smoothly through the
approval process – from jobsite through Comptroller.
Presenter: Brain DeWald, NYSDOT
Time: 10:00am-11:00am
Broadway 1

aCord Certificate revisions
AGC NYS and its members spearheaded recent changes to this
important insurance form for use in NY. We will describe the
changes and how they benefit your contracts.
Presenter: Kevin Viana, Marshall Sterling.
Time: 11:00am-noon
Broadway 1

rfQ and rfp Best practices
Based on a program developed by AGC of America, this workshop
provides best practices on selecting teams via Requests for
Qualifications (RFQs) and Requests for Proposals (RFPs). Attendees
will learn best practices for: •developing RFQs and RFPs
•evaluating the information received •interviewing the proposing
firms •selecting the best firm(s) for the assignment.
Presenter: Carl Stewart, Turner Construction
Time: 10:00am-noon
Broadway 2
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*All PDHs applied for

practical aspects of Construction Scheduling
You will learn the practical intent of CPM scheduling and its
use to best manage a project and mitigate risk. Major topics
include: Basic concept of CPM Scheduling; Overview and
utilization of Primavera P6; Recoverable costs/damages that a
Contractor should be aware of (How to keep the money you’ve
earned and/or collect the money you’re owed !!); Best practices
for tracking and recording project progress, schedule impacts
and job costs. Presenters: Ian Street and Tom Sinacore, Nautilus
Consulting, LLC
Time: 10:00am-noon
Broadway 3 &4

economic development Council - incentive programs
This session provides details and requirements of the
Governor’s Start-Up NY program-- tax free zones on college
and university campuses. The session will also review the
state’s other most important economic development program,
the Excelsior Jobs Program-- significant and refundable tax
credits to projects in several industry clusters. Two project case
studies will demonstrate how state, federal, and local economic
development finance programs made them economically
viable for the developers. Presenter: Brian McMahon, Economic
Development Council
Time: 10:00am-11:00am
High rock

Vermiculite – Contractual Considerations
As AGC NYS has been reporting, Vermiculite in projects has
become an issue for owners and contractors since the NYS
Health Department has declared that it be treated as hazardous
/asbestos containing material. Attorneys Jim Hughes of
Hancock & Estabrook and Robbie MacPherson of The Gibbons
Law Firm will be joined by Joe Charczenko of Construction
Risk Partners to discuss the contractual and insurance
considerations related to this issue.
Time: 11:00am-noon
High rock

emerging Businesses: Best practices for Bid preparation
Developed specifically for emerging firms, this session will provide you with some best practices that you can take away and
use immediately to successfully navigate the pre-bid process
and provide responsive proposals to Prime Contractors. Topics
include: How to find out about projects; who is holding plans;
how to develop a responsive proposal and what to do after it
is submitted. Presenters: Jodi Riano, NYSDOT; Linda Jedrysik,
Natural Restorations by Linda J; Moses Gibbs, Decca Paving,
Mike Smith, Bonadio
Time: 10:00am-noon
Travers
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Work Zones – The good, the Bad and the ugly and Safe
Maintaining a safe and effective work zone is critical to your
project’s success. The Manual of Uniform Traffic Control is the
guide for accomplishing this. Learn the ins and outs of this federal
document and how it applies to urban and rural operation and
design of work zone traffic control here in New York.
Presenter: Emmett McDevitt, FHWA NY Division
Time: 10:00am-noon
Saratoga 1
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Workshop descriptions

innovations in Materials: intelligent Compaction,
recycling and reuse
Improving Quality Control of Asphalt Paving using Intelligent
Compaction Technology:
Innovation in compaction technology can provide important
benefits to both owner agencies and contractors. These
benefits allow for an improved compaction process and
better density which can lead to longer service life of
asphalt pavement. This presentation will answer several key
questions: What is Intelligent Compaction? What are “lessons
learned” on actual IC asphalt paving construction projects?
What tools are available now to help an agency or contractors
to start using IC on their projects?
Presenter: Bob Horan, The Asphalt Institute
Recycled Materials Program Update: Updated information
from FHWA and AASHTO on efforts to advance recycled
materials production and usage; also national in-place
recycling efforts. Open discussions on how the changes may
affect state and local recycling efforts while maintaining cost
effective long-lasting pavements.
Presenter: Victor (Lee) Gallivan, FHWA
Time: 1:00pm-3:00pm (2pdH)*
Saratoga 2

ny State Thruway – news, updates and innovations
All the news you need from the owner of two cross-state facilities
which impact commerce, tourism and economic development in
NY. The Bridge; Flooding, Impacts and Improvements on the
Canal System; Bid Express and new Construction Management
Software Implementations; Capital Program Update. Presenters:
David Capobianco, NYS Thruway Authority, and Robert Brunner,
HDR, Inc.; Joseph Savoie, NYS Thruway Authority and Howard
Goebel, NYS Canal Corp.; James Chicoine, Martin White, Michael
Shamma, NYS Thruway Authority
Time: 1:00pm-3:00pm (1pdH)* Saratoga 3
enhance your financial Statement for Banking and Bonding
purposes
This presentation provides participants with an understanding of financial statements for non-accountants. You will be
able to better understand the balance sheet, working capital,
relationships, income statement and absorption of overheard,
SG&A cash flow and WIP schedule. Skills needed for your financial health and wellness. Presenter: Kenneth C. Gardiner, CPA,
CCIFP, CDA, Dannible & McKee
Time: 1:00pm-3:00pm
Broadway 1

innovative developments at nySdeC
NEW Environmental Assessment Forms The new model
environmental assessment form (EAF) became effective on
October 7, 2013. This session will include a demonstration of
the interactive capability of the new forms including the use of
the companion workbooks and the EAF Mapper software. The
EAF Mapper software will automatically scan over 50 GIS data
layers and populate many of the place-based questions on the
EAF significantly reducing the time needed by project sponsors
to complete the forms.
Presenter: Jack Nasca, NYSDEC, Director, Division of
Environmental Permits
Environmental Audit Policy – your opportunity to partner with
DEC and mitigate risk.
The Department’s new policy encourages regulated businesses
to self-perform environmental audits and disclose identified
unacceptable conditions; then, with DEC coordination, adopt
effective approaches to prevent future violations, including
pollution prevention measures, thereby increasing compliance
with laws and regulations. Using this joint partnership,
participating firms can qualify for reduced penalties while
protecting human health and the environment.
Presenter: Elizabeth Meer, NYSDEC, Special Assistant for Pollution
Prevention
Time: 1:00pm-3:00pm
Broadway 2
featured projects:
Build America Award Winner - NYS Capitol Building Renovations
In May 2011, Governor Andrew M. Cuomo announced a revised
and expedited timetable for completing the on-going restoration of the New York State Capitol. The result—completion two
years ahead of schedule and a savings of $2.3 million. Acceleration involved doubling the workforce, increasing roof access for
workers, simultaneous work of multiple trades, and streamlining technical review while maintaining a focus on safety, pride
of work, and reverence to history. The New York State Capitol
is a National Landmark poised to last for generations to come.
Learn how the project team successfully met the challenge.
Presenters: Phil Brault, Consigli Construction
Buil New York - Project TBA
Time: 1:00pm-3:00pm (2pdH)*
Broadway 3&4

nySdol/uSdol updates
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aMg and 3d grade Control - Best practices & Solutions
Learn from a team with the highest level of expertise in all facets of data preparation, software, site surveying, AMG, emerging technologies, QA/QC and best practices. Presented from the
perspectives of the software provider, a design consultant and
the survey staff of major heavy-highway contractor you will take
away plenty of impactful ideas to apply to your own real-world
situations.
Presenters: Mike Hyman, Carlson Software; Jay Jones, Aubertine
and Currier A&E; Mike Momrow, Rifenburg Construction
Time: 1:00pm-3:00pm (2pdH)*
Saratoga 1

The state and federal Departments of Labor will provide
analysis of existing regulations regarding prevailing wage
work and apprentice programs. Attendees will also hear about
proposed new programs and regulations.
Presenter: Christopher Alund, NYSDOL
Time: 1:00pm-3:00pm
High rock
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industry Conference
roadway Safety plus-rS+ - (Pre-registration required)
The RS+ Software, is possibly the most advanced interactive
software for roadway construction safety and forms the basis of
this workshop. Participants acquire not only skills on how to use
this program to continue learning, but also to provide training to
others. This course is suited to managers, supervisors, and crew
leaders - anyone in charge of your workers’ safety and training.
Time: 1:00pm-3:00pm
Travers

Safety & Health: gHS - are you in Harmony?
In March, 2012 OSHA revised its Hazard Communication Standard
to align with a Global Harmonization System (GHS). Effective
December 1, 2013, Contractor employers must have trained
their workers on the new label elements and the SDS format.
This session will explain the new labeling and Safety Data Sheet
changes and provide reference materials that will improve the
effectiveness of employer’s training.
Presenter: Jeff LaBarge, Liberty Mutual Insurance
Time: 3:15pm-4:15pm (1pdH)*
Saratoga 1

Manage your Site during an oSHa Visit: Have you
experienced an oSHa inspection? Were you prepared?
This program – designed for company owners, project managers,
superintendents, safety directors and field foremen, covers what
triggers an inspection, an employer’s rights under the OSH Act
and ways to minimize OSHA citations. A “must see” program.
Presenters: Paul Wigger, D A Collins Construction; James Redmond,
AGC NYS Safety Services
Time: 4:15pm-5:15pm
Saratoga 1

featured projects
Route 17 Parksville Bypass – This $94Million project for NYSDOT
entailed working in sensitive environmental areas – constructing
a bridge without disturbing the terrain below was key. Hear from
project team members how they addressed the environmental
concerns while delivering this successful project.
RG&E Station 5 Power Tunnel Rehabilitation – The original
generating facility, originally constructed in 1917, recently
underwent a major undertaking to reline the 16 foot diameter
power intake tunnel under the Genesee River. The use of slip
forms and cast in-place construction was further complicated by
the confined spaces and restricted access. This successful project
assures annual delivery of 219 Million KWH of electricity for the
next 100 years.
Time: 3:15pm-4:15pm (1pdH)*
Saratoga 2

BiM in use
Keys to Success – learn from a panel of project team members
how the use of Building Information Modeling can assure a highly
successful project completion. The presenters will provide insight
into best practices to apply to your project.
Presenter: Tony Onofrio, Turner Construction
Time: 3:15pm-4:15pm
(1pdH)*
High rock
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pCC pavements updates and innovations
All the latest on the concrete industry’s drive for innovation.
Hear about advances in concrete pavement technology,
including an update on subbase requirements at NYSDOT.
Learn about Illinois Tollway’s major new sustainable
reconstruction initiative using recycled asphalt as aggregate
in concrete and other Portland cement concrete paving
innovations, including overlays, roller compacted paving,
stringless paving and other equipment developments. A must
see for anyone involved in concrete paving.
Presenters: Gerold Voigt, ACPA; Ross Bentsen, Illinois Tollway;
Bill Cuerdon, NYSDOT
Time: 3:15pm-5:15pm (2pdH)*
Saratoga 3

Current Codes, regulations and Health issues - Code rule
56 and Vermiculite
New York State Code Rule 56: Requirements & Changes in the
Asbestos Code Rule
New York State Industrial Code Rule 56 regulates the standards
and procedures regarding the inspection for asbestos prior to
a renovation, repair, remodeling or demolition project and for
the handling, disturbance and abatement of asbestos materials.
The current Code Rule was amended in March of 2007, and
is currently again in revision. This presentation outlines and
reviews the content pertinent to an Owner, General Contractor
or Construction Manager. Correlation with OSHA and EPA will
also be covered. Presenter: Peter DeLucia, AAC Contracting
Vermiculite - Looking for a needle in a leaf pile
Presentation on the problems related to asbestos-contaminated
vermiculite including an overview of the history of vermiculite
mining, diseases from vermiculite exposure, vermiculite in
the environment, vermiculite’s analytical challenges, and 3D
images of asbestos in vermiculite.
Presenter: Dr. James Webber, NYSDOH retired
Time: 3:15pm-5:15pm (1pdH)*
Broadway 1

Making the Most of nySdeC’s newest innovations
This session will provide an update on new or revised laws,
rules and policies that affect companies today or in the near
future. Among the topics to be discussed are:
•DEC new partnership program encouraging industry to selfreport violations of environmental laws and regulations. What
are the potential benefits and risks of self-reporting?
•What are the potential consequences of DEC’s 300 plus page
SEQRA workbook on project permitting in New York?
Presenter: Adam Schultz, Couch White
Time: 3:15pm-5:15pm
Broadway 2

Workshop descriptions
design-Build, Joint Venture, and Teaming agreements
Join construction attorneys from Couch White for a discussion
on how to make Design-Build, Joint Venture, and Teaming
Agreements work for your projects. This session will provide an
overview of the structure and key features of these agreements;
the differences among them and their relationship to the
ConsensusDOCs and AIA contract documents; suggested strategy
tips; and traps to watch out for. Presenters: Jeremy Smith and Joel
Howard, Couch White
Time: 3:15pm-5:15pm
Broadway 3&4

Certificates of occupancy - “Ten Steps to Success”
In NYS, Agencies have the responsibility of issuing Building
Permits and then upon completion of a project the final
Certificate of Compliance.
Presenter: James Galarneau, State University Construction Fund
Time: 4:15pm-5:15pm
High rock

Thursday Workshops
Stream restoration Best practices
Increase your knowledge of construction in streams, especially,
after flood events. This workshop will provide general
information on stream science and methods for post-flooding
restoration work in a manner that protects infrastructure,
property, stream banks, and natural ecosystems. Proper stream
restoration can reduce the need for additional reconstruction
and repairs, saving valuable time and money and protecting the
natural resources of New York State.
Presenters: Graydon Dutcher and Tom Mallory, Delaware Soil and
Water Conservation District.
Time: 9:30am-11:30am (2pdH)*
Broadway 1 & 2

ethics in Contracting
Tight project budgets, compressed delivery schedules and
unforeseen changes all require equitable and ethical decisionmaking. Discuss various scenarios and how ethics play into a
decision.
Time: 9:30am-10:30am (1pdH)*
Broadway 3 &4

MWBe utilization – Counting the right Way
Learn best practices for achieving and maintaining contractor
compliance with various M/WBE participation requirements.
Discussion includes increases in participation goals, along with
methods for identifying certified firms, developing reliable
contractor networks and remaining compliant. Also to be
covered - documentation standards; utilization plans and properly
counting participation; preferred subcontracting methods;
waivers and modifications. All beneficial to the prime-sub
relationship and strengthening your MWBE network.
Presenter: Jennifer Harvey, Couch White
Time: 9:30am-11:30am
High rock

*All PDHs applied for
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The 2013 Jeffrey J. Zogg
Build New York Awards Winners

I

n 1990, the General Building Contractors started its Build
New York Awards program in an effort to portray the positive
impact of the construction industry in New York State,
and to enhance the reputation of its general contractor and
construction manager members.
The awards emphasize the construction team, not only the
general contractor or construction manager but also the
many others – the owner, architect, engineer, subcontractors,
suppliers and craftspeople – who contribute to the success of
a project.
Since 1990, the Build New York Award winners have symbolized
the best of construction projects in the state. Winning projects
have been large and small, new and renovations, public and
private. Hospitals, schools, hotels, parking garages, bridges,
sports arenas, office buildings, and many other types of
structures have been winners. Some projects are beautiful,
others ordinary to the eye. But they all have one thing in common
– they presented challenges that were met successfully by the
winning company and its team.
In late 2010, the AGC NYS Board of Directors unanimously
renamed the awards the Jeffrey J. Zogg Build New York
Awards after the late GBC Executive Directors and AGC NYS
CEO.
We are proud in 2013 to honor four more winning firms and
an honorable mention for projects completed in the preceding
two years. Those selected by our 11-member jury represent
excellence in project management, responsiveness to client
needs, innovation in construction techniques, the conquering
of unique circumstances, exceptional service to the industry
and the workers engaged on the work, excellence in safety,
and important contributions to the community.
Each winner will be presented a triangular piece of Lake
Placid blue granite, indigenous to New York, set on a sleek
black pedestal, in recognition of the company’s efforts. Each
construction team member will also be appropriately honored.
The award is meant to symbolize a substantial and quality
contribution by the contractor and its team to the client that will
stand the test of time, just as a piece of New York granite will.
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Award Winner: E.W. Howell - Brooklyn Academy of Music (BAM)

Team Members

Contributing Team Members:

Construction Manager: E.W. Howell Co., LLC

Jonathan Rose Companies – Owners Representative

Architect: H3 Hardy Collaboration Architecture

Robert Silman Associates – Structural Engineer
ICOR Associates – Mechanical Engineer
Langan Engineering – Civil Engineer

F

ounded in the Fort Greene section of Brooklyn in
1861, The Brooklyn Academy of Music (BAM for
short) has spurred the creation of the BAM Cultural
District, a New York City initiative to create a hub of visual
and performing arts activity in Downtown Brooklyn.
To create the new Richard B. Fisher Building, E.W. Howell
and Architect H3 worked with the Brooklyn Academy of
Music to transform a historic 1928 building into a new home
for emerging artists, community groups, innovative arts
education programs, and intimate performances. The BAM
Fisher Building is located directly adjacent to the historic
BAM Opera House on a site formerly occupied by the
Salvation Army.
The renovation of the two-story historic building and the
six-story addition reflect the project’s location in the BAM
Historic District. The addition’s facade provides a subtle,
textural counterpoint that lets the historic Salvation Army
building take center stage.
The project adds a fully flexible 250-seat space and 100 seat
studio to the portfolio of venues at BAM, providing much
needed smaller size spaces to accommodate experimental,
international, and community performers. Maximizing the
potential of the existing historic building, the design also
integrates a classroom, offices, support spaces, a rentable
roof terrace, and a flexible two-level lobby space with bar
and concession stand.
Early in the pre-construction phase, the E.W. Howell project
team performed in depth research into the history of the
property, adjoining properties, and the subway tunnel below
Ashland Place directly in front of the building site. The NYC
MTA archival office in Brooklyn, provided many insightful
historical photo views of the Opera House with the tenement
row houses that predated the Salvation Army building,
and the subway tunnel construction. There are three main
subway track lines within 100’ of the site, and the area had
a record of street and building collapses, especially on St.

Felix Street behind the site, with cave-ins in 1919 and in the
mid-1990s.
The planned BAM Fisher construction was a concern for both
the MTA and the neighbors. E.W. Howell openly discussed
this research with them, reassuring them that every activity
would be carefully monitored and planned with vibration
monitoring, historic district survey monitoring, and controlled
truck and crane traffic activity.
The existing Salvation Army building presented an interesting
challenge for this project. The plan included removing the
auditorium in the back, and building the new seven story
foundation structure within the original foundation walls, and
keeping the front structure intact to connect with the new
floors.
Local and minority involvement were critical factors for
BAM, a leader in the economic and cultural aspects of
Downtown Brooklyn. Minorities represented 49% of the
project workforce, and local Brooklyn tradesmen were
29% of the workforce. Minority/Women owned businesses
accounted for 18.3% of the subcontracts, and 11.4% were
local businesses.
At the planning stage, the project goals were LEED Silver.
With higher rates of waste diversion and recycled materials,
exemplary performance points helped elevate the pending
certification to LEED Gold.
From the onset, this project presented challenges that
were overcome through the strength and experience of the
personnel on the project. All of this, of course, would not be
possible if the owner, architect, and engineers did not work as
a team with E.W. Howell. As a result, the BAM Fisher Building
can offer an affordable venue for hosting performances by
emerging and cutting-edge talent, community events, and
educational programs.
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Award Winner: LeChase Construction - Golisano Institute for Sustainability
Rochester Institute of Technology

Construction Manager: LeChase Construction

Project Executive/
Architect of Record : SWBR Architects & Engineers

Owner: Rochester Institute of Technology

Project Engineer: M/E Engineering

Team Members

Contributing Team Members:
Peter DeBraal, SWBR

T

he Golisano Institute for Sustainability (GIS)
at Rochester Institute of Technology wanted a
“signature building” that would serve as a living
laboratory for scientific discovery and experimental
learning; a place where students could focus on developing
and introducing sustainable technologies for manufacturing,
transportation, energy production and construction that
could serve as the Western Gateway to RIT.
To find a qualified design firm and a construction firm to
design and build a state-of-the-art sustainable structure to

meet GIS’s needs, RIT sent out a Request for Proposal for
Design-Build services. LeChase Construction approached
SWBR Architects to be their design-build partner, and
SWBR eagerly agreed to be on board.
RIT ultimately chose LeChase and their design partners as
the crew for the job. Under the design-build contract, SWBR
Architects and LeChase Construction partnered to design
and build the new 84,000 SF, four-story Golisano Institute
for Sustainability.

New York’s
“Go-To” Construction
Law Firm
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The G&C Building
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Contact
Henry L. Goldberg
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Project Lead Design Architect: FXFOWLE

The facility contains integration laboratories and support
laboratories as well as spaces for collaboration and
computing to support eco-IT, sustainable products and
production systems, sustainable energy, sustainable
mobility and system sustainability.
An initial GMP of $25 million was agreed upon during
preconstruction. Just as the project team was closing up the
schematic design phase, a $13 million National Institute of
Standards and Technology grant came in which was added
to the project budget. This grant caused drastic program
changes, such as an increase in square footage by 75%!
With a design-build delivery method, every aspect of this
project was an ever-moving item. There were a few design
parameters that were set up front, such as building square
footage, budget requirements, the building aiming for LEED
Platinum Certification and the building targeting maximum
energy reduction. Other design parameters, such as finishes
and the path to achieve LEED Platinum were very loose and
ever-changing throughout the project. LeChase served as
the LEED Project Administrator for the project and guided
the entire team including RIT personnel through the rigorous
requirements.

a Geothermal System and Intelligent Lighting.
The Golisano Institute for Sustainability serves as one of
the world’s few cutting edge research and education centers
for sustainability. This living laboratory will attract students
from around the world to learn about sustainable design and
product development. The team has worked closely with the
faculty of the GIS department providing technical information
that will be incorporated into the academic curriculum.
LeChase and SWBR will be authoring a white paper/case
study on the project which will be published in several
national sustainability magazines and professional journals
thereby sharing their experience with others who may, in the
future, be faced with similar challenges.
LeChase’s attention to detail, along with exceptional
customer service to ensure client satisfaction, allowed the
project to move forward smoothly. Constant communication
with and amongst team members and project stakeholders
was key to making this project a success.

LeChase and the designer utilized many new innovative
technologies in reaching the LEED Platinum level for the
building. Some of those innovations included a 45 foot
Green Wall, an external 400Kilowat Fuel Cell, a Sunshade
system, a Water Collection System, 3 foot tall wind turbines,
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Award Winner: The Pike Company Inc. - Route 5 Over Eighteen Mile Creek

Team Members
General Contractor: The Pike Company, Inc.
Owner: New York State Department of Transportation

T

he New York Route 5 Over Eighteen Mile Creek
Bridge was constructed in 1930 as a two lane, fivespan, open-spandrel, three-rib reinforced concrete
arch bridge complete with period ‘open’ concrete bridge
parapet, decorative lighting, an overhanging sidewalk
supported by corbels and 25 feet tall concrete monoliths on
the approach spans.
The decorative items were removed in 1966, when the deck
was overlaid and widened to accommodate an additional
two lanes of traffic. The approach slabs were cantilevered
over the abutments and acted as primary members to
accommodate the widening. The original structural bridge
deck, arch system and substructure remained in place.
Over the years, other deck overlays were applied. The
resulting structure had a bridge deck system that was
over 12 inches thicker than the original, now with 9.5 feet
wide overhangs. In 2012, after approximately 45 years of
corrosion-related damage resulting from joint leakage and

deicing materials, a major rehabilitation was completed by
The Pike Company as the general contractor with a unit
price contract.
The scope of work included concrete bridge abatement;
substructure repairs including epoxy crack injection,
structural fiber wrap, concrete rehabilitation, and anode
replacement; and superstructure repairs including removing
the entire 1966 deck, replacing the 1930’s deck, removing
the columns adjacent to the pier into the structural arches
and replacement of large quantities of concrete.
The Pike Company bid the project to the NYS Department of
Transportation in March 2010. The award was delayed until
August 2010 due to state financing issues, which resulted
in significant loss in construction time, nearly a complete
construction season. Further complicating the schedule,
the bridge is over a popular fishing stream with stream
restriction dates.

FOX & KOWALEWSKI, LLP
ATTORNEYS & COUNSELORS AT LAW

Laurence I. Fox

Edward Kowalewski, Jr.

Brendan R. Wolf
Experience matters. We have over 60 years of
combined experience representing the construction community.
We offer personal attention, prompt service and reasonable fees.
Four Old Route 146
P.O. Box 958
Clifton Park, New York 12065-0802
______
Telephone (518) 383-0200
Facsimile (518) 383-1510
E-Mail: lif@ fkllplaw.com
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Pike installed a unique access platform which allowed the
construction season to be extended until November in
2010 and from March through December in 2011 and 2012
working through stream restriction dates (September 1 June 15). This system utilized a platform suspended from
the structure verses shoring from the ground up, allowing
all of the work to be performed from the top of the deck.
This allowed work to continue later in the season. Pike also
engineered and fabricated an overhang bracket support
system to support the 9.5 foot overhang.
Many challenges were faced on this rehabilitation project,
including maintaining two- way traffic, a delayed project
award resulting in a lost construction season, environmental
restrictions including stream restriction dates, and ensuring
the safety of workers and the public. Pike utilized innovative
solutions including unique systems to support the cantilever
deck, intermediate access platform and building information
modeling to bring the project to on-time, successful
completion.

pipes allowing us to access both sides of the lower level
of the bridge with equipment without entering the stream.
The DOT’s original plan included installing a temporary
access road down a dangerously steep incline to access
the opposite side of the bridge. Pike’s water diversion plan
eliminated the need for this temporary access road.
This project included many unique components, such as:
Lightweight Concrete Bridge Deck with Large Overhangs,
Use of Fiber reinforced polymer wrap on the Arch and Piers
System, Chloride Sampling and Testing during Construction
and Retaining the Features deemed Historic by the State
Historic Preservation Organization Apprentice Training.
Due to The Pike Company’s innovation and commitment
to the Owner’s needs, the project was completed by the
originally scheduled completion date.

Pike utilized Building Information Modeling (BIM) for the
project. The building information model allowed them to plan
the scaffolding set up and detect clashes with temporary
platform cable. BIM was also used to quantify concrete
repair and asbestos paint removal. Pike also needed to
come up with a water diversion plan as part of the project.
Pike’s plan included installing three 96 inch culvert pipes,
channeling the Eighteen Mile Creek into these pipes, and
building a temporary access road across these culvert
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Award Winner: Welliver - Milstein Hall, Cornell University

Team Members

Project Engineers:

Construction Manager: Welliver

Robert Silman Associates, P.C.

Owner: Cornell University

Plus Group Consulting Engineers

Project Architect: OMA

GIE Niagara Engineering Inc. P.C.
T.G. Miller P.C

U

ntil 2011, the College of Architecture, Art and
Planning (AAP) at Cornell University was housed in
four separate buildings, distinct in architectural style
and programmatic use. Rather than creating a new, freestanding building for much-needed studios, auditorium,
gallery and critique spaces, Milstein Hall physically
unites the schools long-separated facilities to solve
these challenges, forming a platform for interdisciplinary
collaboration.
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referred to as the upper and lower plates, have an open-air
design to allow for ever-changing spacial and programming
requirements.
Milstein Hall is a LEED Gold building featuring chilled
beams, a concentrated skylight design, green roof, smart
lighting, and natural day lighting.

Enveloped in an energy-efficient glass and Turkish marble
facade, Milstein Hall is a 47,000 square-foot building that
features unique usage of masonry, materials and space.

The massive white steel trusses at Milstein Hall give
the building a light, floating feeling as it cantilevers over
University Avenue. However, installing the steel was no
easy task at the small site, which was positioned between
three existing buildings, adjacent to another major
construction site, and across from a deep gorge.

The building, which broke ground in 2009, hosts
two stories with a subbasement. Both floors,

The scheduling and logistics of the delivery and installation
of that much material, with no lay down area and surrounded
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Architect of Record: KHA Architects, LLC

by busy occupied buildings, was a significant factor of
construction. Welliver conducted numerous pre-planning
meetings with project stakeholders in order to carefully
control the transport and installation, which included a visit
to the plant in Canada.
The steel beams are standard W-beam sections. Five
hybrid steel truss configurations support two cantilevers,
the longest being 48 feet extending over a busy campus
road and walkway. Due to the depth and overall size
of each of the five trusses, splice points had to be predetermined in order to allow for a complete section of truss
to be shipped to the project site from the fabrication facility
in Canada.
Each truss was delivered individually by truck, escorted
to the United States-Canadian border by the Canadian
police, then met by New York State Police and escorted to
campus. From there, the police team merged with Cornell
campus police to navigate the steep, twisting roadways
across the entire campus to where the
Milstein project site was located.

The construction of the dome, bridge and staircase was
a feat that required integration between Welliver and the
concrete contractor, sequencing and organization, and
thinking “outside the box.” The dome is a double-layered
concrete system. The exposed underside is a cast-in place
structural slab spanning the main critique space beneath
the dome.
Milstein Hall was a hallmark project for Cornell University
as well as the construction teams involved. While Welliver’s
relationship with the client was not new, the individuality of
the building far exceeded anything the project management
team had experienced before on campus.
Milstein Hall is a pertinent example of everything the Jeffrey
J. Zogg Build New York award represents. Welliver, along
with the entire project team, is proud to have played a part
in the construction of this facility in line with the mission
and standards set forth by the AGC of NYS.

The project experienced several large
scale changes throughout the course of
construction which increased contract
from $33 million to $42 million, yet that did
not deter the project team from achieving
the original 26 month schedule. Changes
ranged from a partial redesign eliminating
a basement lower level that was designed
for a parking garage connection which
was cut from the campus plan, to added
renovations of adjacent buildings Sibley
and Rand Halls. Another major change
which added to the scope of work was the
reconstruction of University Avenue on
the block of Milstein Hall, which required
extensive erosion control and ground
stabilization in the adjacent gorge across
the street and a new 72-space surface
parking lot.
The ground level is defined by a concrete
dome enclosing a 5,000 square foot
circular critique space. The dome serves
multiple functions: it supports the seating
in the auditorium, the staircase to the
upper floor, and is the artificial ground
for exterior custom seating pods. It also
makes for a unique ceiling in the gallery
space. A 70-foot molded concrete bridge
crosses the dome to the upper level and
its structural truss railing enables it to
span the dome column-free. The dome
is also cut and covered with glass facing
University Avenue to allow passersby to
see into the bottom level.
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Honorable Mention: R&P Oak Hill Development, LLC - Hotel Lafayette

Team Members

Contributing Team Members:

Construction Manager: R&P Oak Hill Development, LLC

Jon Morris – Carmina Wood Morris PC

Owner: Rocco Termini, Signature Development
Architect: Carmina Wood Morris PC

O

riginally opened in 1904, the Lafayette Hotel was
called “one of the most perfectly appointed and
magnificent hotels in the country.” The building,
a seven-story French Renaissance style of architecture
was designed by Louise Bethune, the first female in the
United States to be recognized by the American Institute of
Architects.
The project owner, Rocco Termini/Signature Development
decided in 2010 to being working with Contractor/
Construction Manager, R&P Oak Hill Development and
Architects, Carmina, Wood, Morris, P.C. to undertake a
249,000-square-foot restoration of this historic landmark.

skylights, restoration and reuse of historic cast iron railings
on new balconies/stairs.
All mechanical, plumbing, electrical and fire protection
work was performed in a design build setting. Value
engineering was accomplished with various reviews of
proposed systems and the need to meet the original budget.
Energy efficient HVAC systems, low flow plumbing fixtures,
insulated windows and other measures were used where
the opportunity was made available.
R&P Oak Hill Development and its team worked together to
restore this once beautiful hotel to its original early 1900’s
grandeur.

The $36 million renovation project included a very tight
schedule, approximately twelve months and involved up
3500 tradesmen at any given time working the various areas
of reconstruction.

R&P Oak Hill Developments subcontractors utilized many
craftsmen that were specifically brought on board because
of the unique nature of certain construction areas. The
men and women that worked on this project were not only
carpenters, masons, plumbers, painters, but also ornamental
plasters, paint restoration artists and others whom rarely get
a chance to work on the typical construction project.
With any restoration/reconstruction project there were many
unusual requirements. This particular project had many
areas that needed special artisan work and restoration.
Some of the artisan work included custom moldings,
scagliola restoration, faux painting, replication of historic
marble mosaic floor tile, matching original mahogany
and oak, repairing and reconstructed exterior terra cotta,
restoring and replicating historic windows, stained glass and
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Because of Hotel Lafayette’s unique needs and tight
schedule, this project required extensive planning and
complex phasing of the construction activities in order to
meet the Owners’ needs.

2013 Jeffrey J. Zogg Build New York Entrants
1) Bothar Construction LLC – NY Routes 201 & 434 Bridge Replacements &
Highway Reconstruction

1.)

This $13 million project included replacing two deficient bridges in close proximity
carrying Route 201 over Route 434 and Vestal Road in Vestal, Broome County, as
well as reconstructing concrete and asphalt pavement, repairing and realigning
on and off ramps, providing pedestrian accommodations and installing new traffic
signals.

2) E.W. Howell – Brookhaven National Laboratory – Laboratory Office Buildings
The LOB’s which provide 124,000 square feet of lab and office space for NSLS-II feature
a mix of wet labs, dry labs, fabrication/assembly shops, and tech spaces that have easy
access to the NSLS-II experimental floor. Each building has offices to accommodate
up to 124 occupants. The buildings were designed with a number of environmentally
conscious features to reduce energy consumption and qualify for LEED silver certification.

2.)
3) Kubricky Construction Corp. – Replacement of Route 9P over Saratoga Lake

3.)

Kubricky Construction Corp. was awarded the $10,783,000 project as the lowest bidder in
January of 2010. The scope of the project included replacing the bridge and approaches
on NYS Route 9P over the Saratoga Lake Outlet. Due to the heavy traffic flow during
the summer months on Saratoga Lake, the bridgework had to be completed by May
2011. Therefore all bridgework took place during the winter months. The bridgework
started on September 7, 2010 and was completed on May 26, 2011.

4) The Pike Co. - James P. Wilmot Cancer Center Vertical Expansion
As the Construction Manager at Risk, The Pike Co. added a New Penthouse plus
three floors atop an existing 5 story cancer center and added an elevator tower. The
$50 million project added a BMT and Oncology protective environment floor, two
outdoor packaged emergency generator sets, MEPS Expansion and upgrades for a
total addition of 102,500 SqFt .

4.)

5) VMJR Companies - Rensselaer Polytechnic Institute, Low Center Industrial
Innovation

5.)

The George M. Low Center for Industrial Innovation is arguably one of the most focal
and recognizable buildings on the Rensselaer Polytechnic Institute campus. The VMJR
Companies was immediately challenged by site accessibility, scheduling, deteriorating
building conditions, budget constraints and a 100% occupied building. After 3 years of
intensive efforts by the project team this tribute to a pioneering individual as well as
advanced technology and business in New York State was transformed and modernized
to expose its full potential.

6) VMJR Companies - Addition to the Schenectady Library
The library originally designed by Feibie & Schmidt and constructed by VMJR
predecessor Sweet Associates Inc. in 1969, began its extensive renovation and
addition in the spring of 2011. The unique design includes a 6,700 square foot
expansion to the existing structure to house the new children’s area. The major
architectural features included contractor designed pre-cast arched concrete
columns that support the east-side of the addition with energy-efficient glazing in
between that allows for natural light to illuminate the interior of the structure.

6.)
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Safety

Awarded for Safety Excellence
By: Jim Redmond and Dennis Kiefer

T

he 2013 AGC NYS Safety
Excellence Awards once again
recognize and honor those
AGC NYS Members who maintain
and implement outstanding safety
programs. The Safety Excellence
Awards are based on very stringent
criteria including a company’s 5
year incident history, documentation
of safety training and policies,
documented workers’ comp EMR
of 1.0 or less, and a one year OSHA history of zero
citations.   Additionally, and perhaps the most stringent
requirement, is that the company incident rate must
be 25% below the national average as posted by AGC
of America. This year in particular, the numbers were
extraordinarily low, and any company that met the
requirements and qualified to apply for the award should
be proud of that accomplishment. A jury reviews each
application individually, outside of the qualifications to
look at the company’s overall program.

The 2013 AGC NYS Safety
Excellence Award winners are
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“Safety is such an important part of a construction
company’s daily life, yet complex to manage at times,
it is easy to understand why AGC NYS would want to
recognize Members who achieve such high standards of
safety excellence,” said Mike Elmendorf, President/CEO
of the AGC NYS. “Safety is something the Association
puts a lot of effort into with regards to training and jobsite
work, we are obligated to honor those Members who do
the same,” he added.
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AGC NYS Safety Excellence Award winners are presented
with a Hard Hat Plaque signifying their achievement,
and the awards will once again be presented at the
Construction Industry Conference in December at the
Saratoga City Center. Winners of the AGC NYS Safety
Excellence Awards are encouraged to apply for the AGC
of America (national) Construction Safety Excellence
Award. Similar to our award, the national Association’s
selection process is very comprehensive. Judges will
look for evidence of company management commitment,
active employee participation, safety training, work site
hazard identification and control, and safety program
innovation.

Construction, Business & Real Estate Litigation
CONSTRUCTION LITIGATION FOR:
General Contractors | Construction | Managers | Sub-contractors | Owners | Builders | Architects | Engineers
Real Estate Firms | Sub-consultants | Surveyors | Manufacturers | Surety/Bonding Companies | Sole Proprietorships
Installers | Material Suppliers Corporations | Partnerships
toll-free 1-888-KUSHLAW (587-4529)
www.nyconstructionlaw.com
The information in this document is not, nor is it intended to be, legal advice. You should
consult an attorney for advice regarding your individual situation. We invite you to contact
us and welcome your calls, letters and electronic mail. Contacting us does not create an
attorney-client relationship. Please do not send any confidential information to us until
such time as an attorney-client relationship has been established. Prior results do not
guarantee a similar outcome.

445 Broadhollow Road, Suite 124 Melville, NY 11747
phone: 631-752-7100

300 International Drive, Suite 100 Williamsville, NY 14221
phone: 716-626-3026

Arthur Ravenel Bridge

I-495 HOT Lanes

Arthur Ravenel Jr. Bridge
Charleston, SC- 33,607 Tons Steel

Milton-Madison Bridge
Jefferson County, IN- 8,165 Tons Steel

I-495 HOT Lanes
Washington, DC- 21,500 Tons Steel

Six Mile Creek Bridge
Erie County, PA- 1,738 Tons Steel

Cleveland Innerbelt Belt Bridge
Cuyahoga County, OH- 19,947 Tons Steel

Dulles Corridor Metrorail Project
Vienna, VA- 1,531 Tons Steel

Intercounty Connector Contracts A-C
Montgomery County, MD- 14,044 Tons Steel

I-495 Bridges- Lowell Bridge Bundle
Lowell, MA- 548 Tons Steel

Yankee Stadium Pedestrian Truss

Yankee Stadium Pedestrian Truss
New York, NY- 310 Tons Steel
Route 42 Emergency Project
Greene County, NY- 239 Tons Steel
Harlem River Drive Ramp
at RFK Bridge
New York, NY- 194 Tons Steel

For decades, High Steel Structures Inc has served the New York market for bridge steel. With New York’s recent decision to
authorize the use of Design-Build for project delivery, we look forward to sharing our considerable experience as a participant
in Design-Build projects.
Call us early in the project cycle for assistance in determining the most cost-effective, competitive structural steel solution
for your bridge project. We will work with your design team on a confidential basis to develop a steel superstructure that is
cost-efficient and meets any aesthetic requirements.
High Steel Structures Inc. • 1915 Old Philadelphia Pike • P.O. Box 10008 • Lancaster, PA 17605-0008 • www.highsteel.com
Please contact Tom Wandzilak, Business Development Manager • Phone (717) 399-4103 • email TWandzilak@high.net
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A proud member of the AGC since 1965, E.W. Howell is a well established
General Construction and Construction Management firm celebrating over
120 years of building excellence. With offices in Manhattan and headquarters on Long Island, we provide construction services throughout the region
to a diverse group of clients including

retail, education, government, cul-
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tural and healthcare organizations.
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RETAIL | INSTITUTIONAL | INTERIORS | EDUCATIONAL | HEALTHCARE
245 Newtown Road, Suite 600 • Plainview, NY 11803 • 516.921.7100
592 Fifth Avenue, 7th Floor • New York, NY 10036 • 212.930.1050
www.ewhowell.com

Welcome

A

NEW MEMBERS

GC NYS continues to recruit high-quality General Contractors, Specialty Contractors, and Associate
Members. Our membership list reflects the top contractors in New York State who stand behind the
tenets of skill, integrity, and responsibility. If you are a quality contractor looking for an association
that can provide advocacy, training, education, safety, and above all, solutions, then look to the AGC NYS.
Here are the latest new AGC NYS members:

Auxilia Consulting Services, LLC
30 Connor Drive
Englewood Cliffs, NJ 07632
(201) 894-5585
www.auxiliaconsulting.biz
Consolidated Risk Solutions, LLC
24 Woodbine Ave, Suite 19
Northport, NY 11768
(631) 651-40002
www.c-r-solutions.com

Specialty Contractor
J & L Profiling, LLC
6856 St. Route 31
Durhamville, NY 13054
(315) 679-2336
Smalls Electrical Construction, Inc
63 Flushing Ave. Unit #338
Brooklyn, NY 11205
(718) 254-0009
www.smallselectrical.com
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Associate Member
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Technology In The Field
When your goal is no wasted time, no mistakes and 100% efficiency, technology solutions
that work in the field can make a quantifiable difference.
hydraulic tanks and other oil-based reservoirs in your
equipment very efficiently. These systems may come
standard or they can be installed by your dealer.

T

imes have changed, and so have the machines that
we own and operate. The technology that we can
use to implement best maintenance practices on our
equipment has also changed, in many cases allowing you
to increase convenience, improve accuracy and reliability,
document performance, and reduce waste and errors.

The advantages of an on-board system are numerous –
it’s environmentally clean, safe and easy, and a complete
engine oil and filter change takes only 20 minutes. There
are no leaks, no pans and no mess, and best of all, the
entire operation is comfortably
performed – no need to crawl under the machine!

Here’s an overview of some of the challenges that today’s
user-friendly, proven tools can help you solve. Ask your
equipment dealer for more specific information regarding
availability and details for your own machines.
Keeping an eye on your equipment, at all times.
You may already use this technology, or you may have
noticed it on somebody else’s fleet. It usually looks like
an extra antenna sitting on the machine, and it transmits
information such as machine location, diagnostic codes,
history and alerts, via satellite to your office, cell phone or
e-mail account.
When it comes to selling your equipment, an on-board
system can provide an additional advantage. If your
machine is connected to your dealer’s service center via
a wireless link system, every time you do a transmission,
hydraulic or oil change, the operation gets automatically
time-stamped, offering a reliable level of maintenance
verification and record-keeping that increases the value of
your machine.
24/7 parts ordering.
Chances are when it’s convenient for you to order parts,
it’s not within regular business hours. And chances are,
your equipment dealer knows that, and has come up with
an electronic solution. Ordering parts and consumables at
your convenience, from your office, from the road or from
the field, 24 hours a day, can save you time and aggravation.

Faster, easier and environmentally safe fluid changes.
Equipment manufacturers are now utilizing on-board
systems that give you the ability to evacuate transmissions,
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Electronic parts ordering means you get access to
inventory 24 hours a day, seven days a week; you receive
an immediate e-mail order acknowledgement and your
orders are processed during the regular business hours.
Other timesaving features that can truly make a difference
in your busy life include real-time price and availability that
allow you to make the best purchasing decisions.

Access to complete product information.
Having the most up-to-date product support information
available, at your office, or at your home, on the road or on
the jobsite, can make a difference in your busy life. Online
product support information is a cost-effective alternative
to paper and microfiche and a great tool for operations,
maintenance and safety manuals, as well as disassembly
and assembly schematics, troubleshooting, testing and
adjusting for any machine or work tool in your fleet.
Performing periodic checks on the health
of your machines.
Scheduled oil sampling is a program that gives you an
insight into the health of your machines. It is implemented
by collecting small amounts of oil and other fluids stored in
the cavities of the components in your machine, including
the engine, powertrain, hydraulics, braking and coolant
system. Samples are labeled and sent to the equipment
dealer’s lab, where they will be analyzed and interpreted.
Scheduled oil sampling is one of a number of important
tools that can be used to support your decision-making
when it comes to maintenance, helping you lower your
owning and operating costs, maximizing component life
and optimizing your investment.

Some of the most important uses of this type of application
include:
•

View active and logged diagnostic codes and quickly
identify faulty sensors.

•

Review logged event codes to check on engine
overspeeds, high temperature, etc.

•

Identify the root cause of problems through diagnostic
tests.

•

Calibrate key components to ensure operating
efficiency.

•

Record real-time data.

•

View previously recorded data logs to monitor trends in
the health of your equipment.

•

Search help options to guide any tasks.

•

Retrieve data for fuel used, miles traveled, hours
operated and idle time.

•

Display status of engine speed, throttle position, timing
advance, etc.

Some equipment dealers make oil analysis services
available on the web. This option allows you to access your
fluid sample analysis history, reports and recommendations,
any time, any place. Some key features of scheduled oil
services on the web are notifications of new information
being posted; search and sort data up to five years back;
detailed descriptions and sample history.

Many new, larger machines come equipped with software
that provides a graphic interface for diagnostic testing,
troubleshooting and calibration. Generally available on a
subscription basis, this is a proven cost-control application
that can help you maximize your equipment investment,
reduce downtime and efficiently schedule repairs.
commercial • renovations • historic restoration • multifamily housing

GENERAL CONTRACTORS

•

CONSTRUCTION MANAGERS

790 Watervliet-Shaker road • latham, NY 12110
518-786-8666 • WWW.buNkoffgc.com

•

DESIGN BUILD

Ask your dealer whether you can utilize this technology
with your equipment,
In summary, nothing beats ongoing, hands-on maintenance,
and technology can never replace a good and careful
operator. Being aware of the available new tools, however,
allows you to choose the ones that make the most sense
for your particular fleet, and can help you prolong your
equipment’s life and save you time and money.
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Scheduling repairs, reducing downtime.
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At National Grid, we’re introducing an innovative suite of tools designed to help you
quickly and easily provide your clients with comprehensive energy efficiency solutions.
These downloadable calculation tools and input sheets give you the power to
incorporate efficiency into all phases of your projects, providing your clients with
cost-saving solutions that will have a real impact on their bottom line. And what’s
good for your clients is great for your business.

National Grid. Your partner in
providing the energy efficiency
solutions your clients need.

Put these tools to work for you today.
Visit www.ngrid.com/trade or call
1-800-787-1706 to learn more.

NG_TA_106 // Cornerstone (AGC NYS) // National Grid // Trade Ally // Trim Area: 7 x 9.5 Bleed: 8.75 x 11.25 // 4C // 300 dpi // Tablet - Right Tools
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We created the right tools
for you, so you can deliver
the best solutions for
your customers.

57

Membership Has Its Privileges,
And Significant Savings
By Stephen E. Sandherr
Chief Executive Officer

A

n overwhelming percent of companies renew their
membership with AGC’s chapters every year,
well above the average for an association like
ours. One of the main reasons AGC retains such a high
percentage of members is because of the enormous
benefits that belonging to this association offers.
That’s because our members have greater access to
education, to vital business information and elected and
appointed officials than their competitors. Meanwhile,
our members alone benefit from our many advocacy
successes, from opportunities to network with peers
and potential partners, and from significant savings on
a range of construction supplies and services.
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No other comparable association offers the range
and quality of educational services as AGC does. We
continue to lead the industry in teaching and embracing
the potential of Building Information Modeling (BIM)
technology and Lean Construction. Our courses
help professionals master the LEED green building
certification process.
Countless thousands of
construction supervisors got their start thanks to an AGC
class, and our industry is much safer today because of
the many safety programs we make available.
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Our member companies also have an advantage over
their competition because of the information AGC
provides. We keep our members current on the latest
economic developments and trends, letting them know
where market opportunities exist and which ones are
likely to emerge. Our experts keep industry leaders upto-date on what is happening in Washington, explaining
what new regulations and legislation will do for the
industry. And we keep our industry connected with the
latest news and tips on everything from environmental
issues,
human
resources
news,
technology
13-0001521_AGCNYS_Cornerstone_Ad:Layout
1 1/14/13
developments and media trends.

AGC members benefit from our track record of
advocacy accomplishments. We’re fighting for multiemployer pension reform. We’ve kept California’s hyperaggressive regulators at bay, protecting contractors
nationwide from what would have been punishing and
costly off-road diesel emissions requirements. And we’re
getting federal safety, immigration and environmental
regulators to appreciate the need to collaborate with,
instead of conspire against, employers.
Meanwhile, AGC continues to provide members with
unprecedented access to key elected and appointed
officials. Our members stand with Presidents and Vice
Presidents, meet with Cabinet officials, testify before
Congress, sit down with Representatives and Senators,
and participate in all manner of federal working groups
and advisory panels. We provide a level of access that
few firms would ever be able to enjoy on their own.
Many doors open for our members because they speak
on behalf of one of our economy’s largest industries.
Our members don’t just benefit from access to key
government officials. They also enjoy access to
many of the potential partners and industry players
that are increasingly crucial to success in today’s
hypercompetitive environment. Where else can you
share success stories with your peers, hear about
what strategies work best from the people who crafted
them, make new business contacts, and find new, more
competitive suppliers, all under the same roof and on
the same day? Whether our annual convention, our
division meetings or countless other AGC meetings
and events, you would be hard-pressed to find a better
way to make friends, expand your network and build
successful new partnerships.
10:44 AM

Page 1

Your Total Modular
Space Provider
Williams Scostman is a national company with a strong local presence
throughout New York. You can rely on us to understand your needs and
deliver the right product quickly and efficiently. AGC member receive the
seventh month free (up to $500) on a mobile office, storage container, or

800.782.1500

specialty unit leased six months or longer.* Want the space and service
you deserve? Talk to the experts. Call Williams Scotsman.

*Certain restrictions apply. Call for details.

www.willscot.com
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As important as education, advocacy and access are, however,
we understand that for many companies, especially with today’s
economic challenges, the most important factor is money. Is the
money you are spending to participate in AGC delivering real
value for you? And on that question, the answer is absolutely
yes. The average-sized AGC member that takes advantage of
our affinity deals for everything from fuel, to phones to vehicles,
as well as members-only savings on products and services,
saves over $5,000 a year.
As impressive as all those benefits are, in the minds of many
of our members the most impressive member benefit is the
ability to make our industry stronger. Belonging to AGC means
you and your co-workers are making a statement that the
voice of the construction industry must be heard. Sharing your
experiences and success stories with AGC makes our industry
stronger, safer and more prosperous. And representing AGC in
state houses and Washington, D.C. will ensure that the needs of
our industry and its millions of employees will be met.
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In other words, firms get great educational opportunities,
regulatory and legislative support, access to government and
industry officials and thousands of dollars in savings, all while
helping improve an industry they are passionate about. That is
precisely why so many of our member firms, despite some of
the worst economic conditions any of us have ever seen, keep
coming back to AGC year after year. That’s also why I’m always
happy to answer questions about the value of membership.
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The National Purple Heart Hall of Honor

I

s the repository for the records and stories
of those individuals who were awarded the
Purple Heart for giving their lives or being
wounded in combat with an enemy force. More
than 1,800,000 servicemen and women from all
branches of service have qualified for this our
country’s oldest award since 1932. This does not
count the more than 57,000 that have died or
been wounded in the last ten years in the War on
Terror. Not to be forgotten are the more than
3,500,000 parents who gave their children to our
country to fight for and defend our freedoms.
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The Hall of Honor rises above all the memorials
across our country as it represents the sacrifices
of all branches in all the conflicts of modern times
as we record those noble actions for all time.
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sources to the expansion and enhancement of
the Hall. There are naming opportunities available to you as a company or individual as you
honor these individuals who have sacrificed so
much for the continuance of our freedoms and
way of life.
We are frequently asked why in New York not
Washington DC? General George Washington
awarded the first three “Badges of Merit” in Newburgh, NY a short horseback ride from the encampment of his army where the Hall of Honor
is now situated. Those awards are considered
the precursor to the modern-day Purple Heart
Medal. It is important to remember that it was an
award designed to honor extraordinary valor
among the common foot soldier. To this day it is
an award that can be awarded to any trooper in
any branch.

It is an institution whose caretakers mirror the patriotic passion of those servicemen and women
in action and purpose. Individuals, who go be- Whether as a company or individual please join
yond a narrow mission and reward initiative while us in our effort to create an institution that says
realizing the importance of fostering an educa- “This is the home of those who gave their all”.
tional atmosphere.
For information or to make a donation see facing
The Board of Directors of Purple Heart Hall of page, call 845-562-0159 or see www.thepurpleHonor, Inc. support the mission and purpose of heartinc.com
the Hall of Honor through fundraising and awareness campaigns. It is time that our nation takes Purple Heart Hall of Honor, inc. is a 501c3.
ownership of this institution by pledging their re- All donations are tax deductible.

National Purple Heart
Hall of Honor

PURPLE HEART
HALL OF HONOR,
Inc.
Enhancement &
Expansion Campaign

To raise the experience of a visit to
the National Purple Heart Hall of
Honor to a level commensurate with
the sacrifices of those men and
women enshrined therein.

All gave some and some gave all.
The National Purple Heart Hall of Honor is located in
New Windsor, New York. The Hall’s mission is to honor
our Purple Heart veterans by researching and collecting
their personal histories preserved in their own words, for
future generations. Through research, the Hall has identified 1.8 million Americans who have been killed or
wounded in combat and that number grows every day.
Their names are entered into the Hall of Honor as a reminder to all of the sacrifices made by many and the ultimate sacrifice made by some.

The National Purple Heart Hall of Honor opened on November 10, 2006 and, to date, has registered more than
190,000 Purple Heart recipients from every state in the
country. However, due to the response, there is an immediate need to expand and upgrade the technology in
the facility. The Board of Directors, known as Purple
Heart Hall of Honor, Inc., a 501 (C) (3) corporation has
begun this capital campaign to raise the funds to implement those changes.

I want to acknowledge our dediCompany/Organization/Individual/Name:_____________________________________________

cated men and women who have

given so much in support of our
Contact name:__________________________________________________________________
freedoms.

Address:_______________________________________________________________________
Amount pledged
City:_______________________________State:______Zip:_____________________________

q $50,000

Phone:________________________________Fax:____________________________________

q $25,000

Email address:__________________________________________________________________
Phone:________________________________

q $10,000

Naming opportunities are available, please contact Andy Komonchak to discuss donation.
845-978-3434 or andy@thepurpleheartinc.com

q $5,000

Make checks payable to Purple Heart Hall of Honor, Inc.
Mail to: 330 Meadow Avenue, Newburgh, NY 12550
The Purple Heart Hall of Honor, Inc. Board of Directors, is a non-profit,
501(c)(3) organization which was formed to support and enhance the organizational, programmatic and public educational programs at the National Purple Heart Hall of Honor.
Visit us at www.thepurpleheartinc.com

q Other

$________________

q Please contact me regarding
Naming Opportunities.
q I would like my contribution to
honor the following individual.
__________________________
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Accident Management for Companies
with Medium-Size Fleets
By Carl Grady, Enterprise Fleet Management

I

n a typical fleet, 20 percent of the drivers will be involved in
some type of loss in any given year. Whether the damage
is a cracked windshield or the vehicle is a total loss, it’s
important not to learn by “accident” that what initially seems
like “low cost claims management” may not actually be low
cost. In the long run, it could end up costing a lot more with
more expensive repair bills, longer downtime while the vehicle
is out of service and lower resale value if not repaired to the
highest quality standards.
Properly managing accident costs
is more likely to happen when
working with a fleet management
company whose repair team
has completed technical training
courses in collision repair. Such
programs are offered by the InterIndustry Conference on Auto
Collision Repair (I-CAR). A not-for-profit international training
organization dedicated to improving the quality, safety and
efficiency of auto collision repair, I-CAR provides training in
estimating, as well as various technical aspects of collision
repair.
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Getting the most satisfaction when a claim is settled begins
with the initial estimate. Estimators who have completed
I-CAR training not only are skilled at inspecting and analyzing
collision damaged vehicles, they’re well prepared to provide
the most comprehensive repair plan to ensure the highest
quality service at the lowest possible price.
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Sometimes, when the I-CAR trained estimator is part of the
customer’s professional fleet management team, a decision
may be made not to fix a vehicle. With access to all information
about the customer’s fleet, determining factors can include
everything from how much money is still owed on the lease,
to the vehicle’s resale value, as well as the length of downtime
and cost of renting a temporary replacement vehicle.

When the decision is made to repair a vehicle, knowing that
all of the work is necessary and will be done correctly also
depends on having the best possible relationship with the
collision repair center. This includes monitoring repairs on
a regular basis, keeping the customer apprised of hidden
damages discovered and documenting the work is being
done on the vehicle, especially additional repairs that may
affect the final cost and/or length of downtime.
Working
with
collision
repair
professionals who are part of a fleet
management company can also have
other advantages for business owners.
For example, the fleet management
company may pay all repair expenses
directly to the repair center and bill
the customer as part of the lease
agreement. This relieves the business
owner from needing to track and monitor repair invoices or
issuing checks to reimburse drivers for any repair expenses
paid by them personally. In addition, the fleet management
company can maintain any loss history reports with details of
all aspects of any claims.
Managing vehicle accidents is a complicated business that
requires experience and expertise to ensure timely handling
of claims and quality vehicle repairs at the lowest possible
cost. For businesses with medium-size fleets, the best advice
is to partner with a fleet management company that can
handle claims with minimal driver involvement; provide onecall service with a dedicated claims adjuster; locate repair
facilities anywhere nationwide; handle all payment terms for
repaired vehicles; easily arrange replacement vehicles; and
dispose of totaled vehicles timely and efficiently. The bottom
line, as always, is to get drivers back on the road as quickly as
possible.

INVEST IN NEW YORK STATE’S
INFRASTRUCTURE.
OUR FUTURE AND ECONOMY
ARE BUILT ON IT.

JOIN THE MOVEMENT TO
STRENGTHEN OUR STATE AT
WWW.REBUILDNYNOW.ORG
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How to Teach an Old Dog New Tech
By Doug Chambers, CEO and Co-Founder of FieldLens

A

ll construction industry veterans have at least one thing
in common. At some point in their career someone
tried to enforce a better way of doing something, and
that “better” way ended up making their job more complicated,
usually doubling the time it would have taken them to do it the
“old” way.
Before introducing a new tool or method to an experienced
member of the construction industry, remember one thing:
they can do their job without it. So whatever it is you’re trying
to recommend, it better truly work and it better save time and
money. This is especially true when proposing the use of new
technology.
Within the last few years, construction professionals started
realizing that the industry is critically underserved when it
comes to tech that improves efficiency. Innovators responded
by creating tech tools made just for us, and now there are
a lot of options out there with more coming every day. But
just because the options exist doesn’t mean construction
professionals are going to accept them. Remember, if they
don’t need it, they won’t use it.
So what happens when you find a technology that truly fulfills
a need for your workforce, but one that is so new no one quite
understands its potential yet?
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When the new tech you’ve found is the perfect fit for your
organization, it’s essential that you introduce it properly to
help ensure its success. You should first clearly explain and
define the reasons why you want to make a change. You’re
attempting to change deeply ingrained habits, so you need a
great reason for doing so. Breaking habits is painful, and the
only way you’re going to do it is to prove the pain of breaking
the habit will be worth the outcome.
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Easier said than done? Here’s what you need to do: find the
one simple thing your new tool does that makes life easier
for your team and show it to them. For example, there isn’t a
construction professional around who doesn’t feel enormously
pressed for time on a daily basis. If your tool does something
as simple as give the user a few hours of his week back,
you’ve got his attention and he’ll want to know more.
Next you should designate someone in your organization
to deliver the message and help support your team as
they attempt to adopt a new mode of operation. An internal
champion who shares your enthusiasm for change will
produce the biggest impact in getting workers to engage with
new technology. This person makes it his business to see
that users are immediately experiencing the benefits of using
the new product; seeing immediate results will go a long way
in getting users excited and keeping them engaged with a
different way of working. Your champion user should be fully
available to your project team and offer guidance throughout
the adoption period. This person can also be helpful in
identifying other champion users who can then train more
people, allowing your new technology to spread easily and
organically.
The key to changing any habit is practice and the creation of
new habits. As your workforce becomes accustomed to using
new technology, it will become an accepted part of how to
get the job done. Full adoption won’t happen overnight, and
that’s ok. Taking the right steps to introduce a new product
will help ensure your team engages with new tools that do,
indeed, make their jobs better. Really!
Doug Chambers is CEO and co-founder of FieldLens
(www.fieldlens.com), a mobile field management app for
the construction industry.
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Join AGC NYS
2014 Winter Meeting
January 24-29
Join Us For Our First Time In

Aruba

The Westin Resort & Casino
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For reservation information, please call (518) 456-1134

AGC

Training

Event and Education Calendar
AGC NYS, LLC Calendar
For more information on the courses below, please visit the calendar at: www.agcnys.org.

Efficiency, Productivity and Cost Control

Basic Estimating

Date: December 4

Date:January 15 - March 5 — 6 pm - 9 pm
Location: 6 Airline Drive, Albany (Jan 15) and HVCC
(remaining dates)

NYC Holiday Reception with LEAN NYC
Date: December 5 — 5:30 - 7:30 p.m
Location:Cornell Club, 6 East 44th Street, NY, NY

ACI Certification Program - Concrete Flatwork Finisher!
Date: December 10 - December 11 — Varies depending on
program selected
Location: The Saratoga Hilton Hotel, Saratoga Springs, NY

Home on your Range
At Maine Drilling & Blasting, we know
local service is important to our
customers. That’s why we have
local offices, each operating
independently, with experienced

people who live and work nearby.
Local decisions, quick quotes.
You need us, we’re there.
We know the territory and are
right at home on your range,
because it’s our range, too!
So, if you’ve got rock, call us
for safe, local service you
can count on.

518-632-9170

7190 State Route 40, Argyle, NY 12809

www.mdandb.com

the Northeast’s local drilling & blasting company

OSHA 30 Hour Construction Safety Outreach Course
Date: January 21 - January 24 — Tues.9 a.m.-5 p.m., Wed Friday 8 a.m. -5 p.m.
Location: AGC NYS, 10 Airline Drive, Suite 203, Albany, NY

2014 AGC NYS, LLC Winter Meeting
Date: January 24 - January 29
Location: The Westin Aruba

Preventing & Detecting Fraud in the Workplace
Date: February 18
Location: Building Industry Center, 6 Airline Drive, Albany, NY

OSHA 10 Hour Construction Safety Outreach Course
Date: February 27 - February 28 — 9 am - 3 pm both days
Location: Albany Safety Lab, 116 Railroad Ave, Albany, NY

Killer Contract Clauses
Date: March 4
Location: Building Industry Center, 6 Airline Drive, Albany, NY

NYS Sales Tax Requirements For The Construction Industry
Date: April 22
Location: Building Industry Center, 6 Airline Drive, Albany, NY

AGC NYS CORNERSTONEWINTER 2013

Location:Building Industry Center, 6 Airline Drive, Albany, NY
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If you are interested in advertising in a future issue of Cornerstone magazine
please contact the AGC NYS office at 518.456.1134
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EXPERIENCED.
EQUIPPED.
READY.
PRACTICAL,
RISK-FREE WORKERS’
COMPENSATION
COVERAGE FROM THE
EXPERTS WITH OVER
75 YEARS OF
EXPERIENCE.

• Cash-flow savings through high advance discounts
• Substantial savings from consistent dividends
• Improved experience ratings
• Safety programs resulting in fewer accidents and
higher productivity
• Early medical intervention and return-to-work
strategies

Safety Pays Dividends

Lovell Safety Management Co., LLC
110 William Street
New York, NY 10038-3935
212-709-8600 1-800-5-LOVELL
www.lovellsafety.com

AGC NYS CORNERSTONE WINTER 2013

Join a Lovell Safety Group and get risk-free coverage under a guaranteed cost
program and share your group’s underwriting profits. As a member, you get:
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Build on our experience.

For over 90 years, we have specialized
in providing general insurance and
surety bonds to the construction
industry with the highest standards
of professional service.
GENERAL INSURANCE
AND SURETY BONDS

FULLER & O’BRIEN/ARTHUR J. GALLAGHER & Co., 677 BROADWAY, ALBANY, NEW YORK 12207 518-463-3181
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