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AGENDA

I. Banking Crisis/Timeline
II. Construction Company Response
• Higher Rates
• Bank Runs
• FDIC Limits
• Managing Cash

III. Market Outlook/Economic Update

“History doesn’t 
repeat, but it
often rhymes.”
                           - Mark Twain



2020 – 2023
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“A ship wouldn’t leave shore if it knew all the 
waves it had to go over.”

Corrections / Bears

2020
3/23 -35%

Covid
Sept. -10%

2021
Feb. -6%

Inflation / Rates
Sept. -6%

2022 YTD – Oct. -28% Inflation / Rates
Ukraine
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ZIRP (Zero Interest Rate Policy)



“When the Fed Hits the Brakes, Someone is Going Through the Windshield.”
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As widely expected, 
the Fed hiked rates 
for the 11th time 
last week, moving 
up to 5.25-5.50% 
This is now the 
highest Fed Funds 
Rate since January 
2001.



Total Return - 2022

ETF Description YTD

SHY 1-3 Yr Treasuries -3.85

IEF 7-10 Yr Treasuries -15.10

TLT 20+ Yr Treasuries -31.18
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How did we get 
into another 
banking crisis?
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“If you run thru a 
dynamite factory 
with an open torch 
and don’t blow 
yourself up; that 
doesn’t mean it’s a 
good idea”.
   - C. Munger
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A transfer payment (also called a government transfer or simply fiscal transfer) is a redistribution of income and wealth by means of the government making a 
payment, without goods or services being received in return:

Unemployment Insurance
Social Security (retirement and disability)
Civil service pensions
Welfare
Food Stamps
Financial Aid (education)
Certain Business Subsidies
Covid stimulus checks and PPP Loans

“There is always free cheese in the mousetrap.” – Tom Waits
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Circa 2023:
Not a replay of 
2007/2008



Parent Company of Silicon Valley Bank Files for Bankruptcy
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SVB “Tale of the Tape”

11

“Most games are lost – not won”.
   -Casey  Stengel
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“Who’s more foolish? The fool or the fool who follows him?”
       -Oni-Wan Kenobi



“Only when the tide goes out do you learn who has been swimming naked” 
                                                                                                                             - Warren Buffett

The bank took 
unnecessary risks 
in the bond 
portfolios such that 
if they “booked” all 
their unrealized 
losses, they 
would—and did— 
have no capital.
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“If you could kick the person in 
the pants responsible for most of 
your trouble, you wouldn't sit 
for a month.”
    
  -Theodore Roosevelt



Fast Money In = Fast Money Out
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“Man is the only kind 
of varmint sets his 
own trap, baits it, and 
then steps in it..”
                

-John Steinbeck



We Strongly Believe That 2023 Is Not a Replay of 2008/2009
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“I am more worried 
about the return of
my money than the 
return on my money.”

                     - Warren Buffett

II. Construction
 Company

Cash 
Management



“Janet Yellen will 
back-stop 
uninsured deposits 
until she doesn’t.”

                  - Yogi Berra
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Giannis Should Have Opened a “Custodial Account” Instead

The owner of the Milwaukee Bucks basketball team 
revealed that its star player, Giannis Antetokounmpo, 
at one time had been putting his money in 50 banks, 
with no single account holding more than $250,000. 
Why? Because Antetokounmpo wanted every cent to 
be insured by the FDIC. 
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Safety of Assets 
 

 

 

 

 

D e p o s i t  A c c o u n t s  B a n k  
g o e s  

B a n k r u p t  

C u s t o d y  A c c o u n t s  
  

F D I C :   

Insure to $250,000 Assets are not part of the bank 
  Per depositor Assets remain vested to the account owner 
  Per FDIC insured bank  

  Per ownership category  
 



“Only two things are 
infinite: the universe 
and human stupidity; 
and I'm not sure about 
the former.”
                     - Albert Einstein

III.  Market Outlook/
    Economic Update



Jeff DiStefano
Harrison & Burrowes Bridge Constructors

The SIR Award stands for Skill, Integrity, and 
Responsibility, and originated in the Nevada Chapter 
of AGC in 1966. The 15-inch gold statuette was 
sculpted from a famous Norman Rockwell painting 
entitled, “The Spirit of Construction.” 

The Award was adopted by the National AGC in 1976 
when it was presented to President Gerald Ford, the 
first national recipient. President Ronald Regan 
received the award in 1981, and Drew Lewis, former 
Secretary of Transportation, received it in 1983. 
Honorees are nominated by the chapters and chosen 
by the AGC of America. 
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QCI Team Outlook and Game Plan
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• The economy and markets have displayed resiliency in the post-
Covid world and in the face of unprecedented Fed tightening.

• Stocks have rallied from the deeply oversold levels of 2022. We are 
no longer oversold.

• Depressed volatility this year may not last.

• Our indicators are now more mixed; (airbags on) - cash & floor stops 
vs. Oct 2022 w/no airbags on.



Terry Sawchuk
Toronto Maple Leafs Goalie—
before hockey masks

Airbag investment strategies
ü Dance asset allocation
ü Play overbought/oversold
ü Use floor stops
ü Broaden diversification

Invest with Risk Containment

22



23



Air Bags



No Air Bags



70% 70%

45% 45% 45%

Key “overbought” themes:
• Floor stops
• Air bags
• Reduce index exposure
• Hand-to-hand combat on individual stocks

Key themes:
• Air bags off
• Heavy Index Fund approach
• Aggressive sector moves
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Risk allocation: Balanced account

Invest with Risk Containment
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“Great returns 
are born on 
contrarianism, 
not conformity”

“A plan without action is not a plan – it’s a speech.”  - T. Boone Pickens



Indicators
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But after a 17% rally, one of the best starts to a year in history,
the odds have changed. 
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Can the FED core inflation target of 2% be achieved? 
(We liked it better when everyone thought inflation would remain high)
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Getting the direction of inflation is key… track record of the market when there have been 
large drops in posted inflation is supportive of further strength. 



Oct  2022 

Housing 
Crash

30Covid  Low
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“Buy oversolds 
– scale rallies – 

Rinse & Repeat”



Great back test Covid Low 
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Oct 2022 Low 

“That 
investors 
don’t learn 
from history 
is the most 
important of 
all the 
lessons from 
history.” 
 - Aldous Huxley



Buy volatility spikes
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Low volatility 
is a sign of 
complacency...  
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Q & A


